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1.
Introduction
Mr. Nicholas Koumpis welcomed the participants and informed them that questions will be answered during this meeting even though tenderers are able to send all questions in writing and will receive replies within the time schedule indicated in Section I of the Instructions to Tenderers. He pointed out that this is a design and build contract, based on the conceptual design which is included in the Tender Dossier.

Dr. Maja Vučković-Krčmar welcomed the participants in Serbian language and reminded that tenderers are allowed to ask the questions which will be minuted and will be sent to all participants, together with answers, in Minutes of site visit.

The attached Register of Attendance was filled in and signed by the participants.
2.
Questions and answers

Question:

Are there any design documents for the entire building available for the tenderers, since it is important for them in the tender phase? (Tenderer)

Answer:

There is the archive copy of the Architectural drawings only, that will be available for the successful candidate as stipulated in the Tender Dossier (Volume 03, 06-List of documentation available for the successful candidate). (Dragana Mišović)

For this design/build contract, the tender documents and details provided are more than sufficient for the cost estimation and bid preparation. Further detailed questions can be asked in writing and will be answered within the time stipulated in the Tender Dossier (Nicholas Koumpis) 

Question:

Is there any possibility for an additional site visit in order to inspect more existing installations and their capacities? (Tenderer)

Answer:

There will be no other site visit/meeting officially organised by the EC Delegation. However, the Medical Faculty as beneficiary of the premises can facilitate participants for additional site visits if requested. (Maja Vučković-Krčmar)
Contact details were given to all participants for additional site inspection that can be performed by their own accompanied by technical staff of the Medical Faculty. The participants from the technical department of the Medical Faculty are the relevant contacts with following telephone contact numbers:
· Mr. Branko Obradović (Head of Technical Dpt) – 011 36 36 386
· Mr. Milan Butovac (Housekeeper of the Institute of Pathology) – 063 24 56 73

Question:

If the company is assigned to perform construction work, is it allowed to perform design? (Tenderer)

Answer:

This is a Design and build contract. If the construction company has not the capacity to perform design consultancy, then it is possible to make joint venture with a design consultancy company and vice versa, equally having in mind the liability of each member towards the project owner. (Nicholas Koumpis)

Question:

Is there any other registration for the tender apart from downloading the Tender Dossier from the EU Delegation site?


Answer:

No, there is not. Attendance Sheet is form of registration but the attendance of the site visit is not mandatory for tenderers. (Nicholas Koumpis)
3.
Site Visit


The tenderers inspected the site accompanied by representatives of the Contracting Authority and the Medical Faculty.
4. 
Wrap up discussion

It is not part of the scope of works for this tender to repair existing installation and services networks in any other part of the building. Hence the installations (mechanical and electrical) for the Loft/Attic should be designed as such, installed and be connected to the existing building services network. (Nicholas Koumpis).

Office furnishings (desks, tables, stools, chairs) as well as IT technology supplies are not included in the scope of works. However, as it is clearly indicated in the scope of works the design and installation of data networking (lines), etc is part of the scope of works.

The contract price is lump sum and the Financial Offer should be completed as per Volume 4 of the Tender Dossier. The "lowest bidder", is the successful one. There is no  technical proposal submitted therefore, there is no technical evaluation. (Nicholas Koumpis)

The lowest price will win the contract. (Dr. Maja Vučković-Krčmar)

The tenderers were advised (following questions during the inspection of the lift’s shaft) to investigate if the realisation to extend the lift up to attic level is realistic regarding technical and structural limitations. (Nicholas Koumpis)
5.
In addition 

The heating substation was also inspected since some of the tenderers expressed the interest to survey it regarding the central heating installations. 
6. 
The site visit was declared closed at 15:00hrs  
Enclosed: Attendance Sheet
19. February 2009. 

