CONTRACTING AUTHORITY’S CLARIFICATIONS


	
	Question
	Answer

	Q1
	All requirements for items 1.6, 1.7 and 1.8 are cut and pasted from the American company Polycom. Are the requirements used to avoid any competition or are you only asking for Polycom offers?
	The requested videoconferencing equipment will have to complement and be able to work with already existing videoconferencing equipment at the Medical faculties in Serbia. 
As a consequence it is necessary that what is offered is compatible with existing equipment. To such extent, the description of the equipment requested has been developed also on the basis of existing machines. 

However any equivalent solution complying with the technical specifications is also acceptable.
 

	Q2
	Lot 1 - Item 1.6 - ITU H.323 and H.320 compliant: What is Serial/V.35 going to be used for?
	Serial/V.35 is going to be used for the network connection.

	Q3
	Lot 1 - Item 1.6 – Video Inputs: What is the reason for S-Video -BNC requirement? There are better connections available like HDMI, DVI etc. 
	S-Video and BNC are standard professional connections for a better flexibility in connecting external devices. HDMI and DVI are consumer’s category standards.

	Q4
	Lot 1 - Item 1.6 – Video Inputs: PowerCam and PowerCam Plus are registered trademarks of Polycom. Is this requirement used for avoiding competition? What is this going to be used for?
	PowerCam is already in use with existing systems at the Medical Universities as additional camera and to provide video conferencing without manually moving the camera. 
However any equivalent solution complying with the technical specifications is also acceptable. 


	Q5
	Lot 1 - Item 1.6 – Video Outputs: What are the outputs going to be used for?
	The outputs going to be used to connect external computer, video and audio equipment.

	Q6
	Lot 1 - Item 1.6 – Video Outputs: What kind of screen will be used?
	Plasma and DLP Projector.

	Q7
	Lot 1 - Item 1.6 – Video Outputs: Are you planning to use the Plasma (Lot 1 - Item 1.1) or the DLP Projector (Lot 1 – Item 1.5) with this videoconferencing unit?
	Both, plasma and DLP Projector. 

	Q8
	Lot 1 - Item 1.6 – People Video Resolution: Pro-Motion is a registered trademark of Polycom. Is this requirement used for avoiding competition? What is this going to be used for?
	Pro-Motion is currently used to achieve 60 fps. Any equivalent solution complying with the technical specifications is also acceptable. 


	Q9
	Lot 1 - Item 1.6 – People Video Resolution: SIF is an American format for NTSC. Please confirm if this unit is supposed to be installed in Europe or USA.
	SIF is resolution (352 x 240) and it has nothing to do with region. Systems are to be installed in Serbia.

	Q10
	Lot 1 - Item 1.6 – Audio Inputs: What kind of equipment will be connected to the Audio Inputs?
	To connect external audio equipment (CD, DVD, laptop…).

	Q11
	Lot 1 - Item 1.6 – Network Interfaces Supported: Under the point “ITU H.323 and H.320 compliant” you specify that the unit has to handle up to a Maximum of 2 mbps over IP, ISDN and Serial V35.
	Yes



	Q12
	Lot 1 - Item 1.6 – Network Interfaces Supported: Now you are asking for optional modules. Please confirm what kind of Network the unit will be connected to.
	IP, ISDN.

	Q13
	Lot 1 - Item 1.6 – Network Interfaces Supported: What is the reason for having a requirement for NATO graded encryption devices (KG/KIV)? Is this a cut and paste from the Polycom brochure or a real requirement?


	This requirement ensures interoperability with existing systems in the Medical Faculties in Serbia.

	Q14
	Lot 1 - Item 1.6 – System also must include: Please clarify what is a “People+Content (Polycom Trade Mark) Interface”?
	It is used to share data (presentations, movie files, audio files, pictures, graphics and other documents) from PC or laptop.
Any equivalent solution complying with the technical specifications is also acceptable. 


	Q15
	Lot 1 - Item 1.6 How far away from the Codec/Rack do you plan to install the camera?
	It is planned to install the camera 10 m away from the Codec/Rack.

	Q16
	Lot 1 - Item 1.6 What kind of other equipment is or will be installed in the rack?
	All necessary videoconferencing modules and servers will be installed in the rack.

	Q17
	Lot 1 – Item 1.7 – RS-232 Data Port: Why do you ask for a DB9 connector under 1.6 and now 8-pin mini DIN?
What is the purpose of having to different connectors for the same type of application?
	Both of the connectors can be used.

	Q18
	Lot 1 – Item 1.7 – Video outputs: What are the outputs going to be used for?
	To connect external video and audio equipment.

	Q19
	Lot 1 – Item 1.7 – Video outputs: What kind of screen will be used? Are you planning to use Plasma (Item 1.1) or DLP Projector (Item 1.5) with this videoconferencing unit?
	Both Plasma and DLP Projector will be used.

	Q20
	Lot 1 – Item 1.7 – People video resolution: What is the reason for asking for 16:9 aspect ratio and at the same time only ask for 4:3 video resolutions? Is the purpose to stretch a 4:3 image or do you prefer to present a 16:9 picture on a 16:9 screen?
	Both types of aspect ratios will be used. For plasma 16:9, and for the DLP Projector 4:3.


	Q21
	Lot 1 – Item 1.7 – People video resolution: Are the two systems asked for in the tender supposed to be compatible? Why is 2CIF and 2SIF only a requirement for the unit under 1.6?
	The requirement is to be able to perform VC calls with different kind of codecs, therefore different resolutions are required.

	Q22
	Lot 1 – Item 1.7 – Other ITU –Supported standards: Why is H.231 in multipoint calls only needed for this unit and not the unit under 1.6?
	Only unit in 1.7 is meant to provide MultiPoint calls.

	Q23
	Lot 1 – Item 1.7 – Other ITU –Supported standards: Are the two systems asked for in the tender supposed to be compatible? Why is H.233, H.234, H.235V3 encryption standards required for this unit and not for the unit under 1.6?
	Only unit in 1.7 is meant to provide MultiPoint calls with codec’s outside of private network and different types of codecs.

	Q24
	Lot 1 – Item 1.7 – Audio Outputs/Inputs: What is the reason for asking for different connectors (Phoenix vs RCA) for the different solutions? Please confirm that you are asking for a Videoconferencing solution where the different parts can be connected to each other.

	Because the audio-video environments are not the same in the rooms where the systems are supposed to be installed.

	 Q25
	Lot 1 – Item 1.7 – 2 x Microphone array: Please specify what you mean with “Conference Link cable”

	Port for connecting microphones.

	Q26
	Lot 1 – Item 1.7 – 1 x Camera: Is “Enables organizations to conduct video meetings without moving the camera manually” a requirement or just some text that was taken from a brochure?
	It is a basic requirement to reduce manual duties.

	Q27
	Lot 1 – Item 1.8 – Audio Standard: What is G.711 and for what it is supposed to be used for? This is not a requirement for the units under 1.6 and 1.7.
	The recording and streaming server can be used beside video-conferencing, as well to provide different kinds of parallel services on demand.

	Q28
	Lot 1 – Item 1.8 – Audio Standard: 14 kHz audio is a requirement for the units under 1.6 and 1.7, but not for this device. Please confirm that this is a typing error.
	14 KHz is the requirement for quality audio in VC call. The recording and streaming server in order to optimize disc space will record in lower quality.

	Q29
	Lot 1 – Item 1.8 – Capacity: Please specify how many hours you need. “Internal disk for up to 900 hours of recording” can be anything.
	900 hours.

	Q30
	Lot 1 – Item 1.8 - Management: What kind of MCU do you refer to with “Endpoint and MCU use FECC menu to control recording and viewing.”
	FECC is a protocol which is supported by all major manufacturers of MCUs. MCU is not a part of this specification.

	Q31
	Lot 1 – Item 1.6 – Presenter: People +Content Interface as well as is Polycom’s exclusive software solution that works only with Polycom’s equipment – this is discriminatory for other manufacturers/tenderers who want to participate. Please explain.
	This interface allowes to share data (presentations, movie files, audio files, pictures, graphics and other documents) from PC or laptop. 
Any equivalent solution complying with the technical specifications is also acceptable.



	Q32
	Lot 1 – Item 1.6 – Presenter: People and content is the Polycom proprietary feature used in some old days, when there was no ITU standard for dual stream transmission. Today, there is the ITU H.239 protocol available for several years that everybody is supporting. Why do you require this old and proprietary thing?
	People + Content is using the ITU H.239 protocol.

	Q33
	Lot 1 – Item 1.6 – Presenter 1, incl 2 ceiling mics and 1 (Minimum Specs) on page 12 – Audio codec G.729A required: 

G.729A – this is the audio codec with frequency range of 3.4kHz, i.e. a very basic telephone quality. There are much better audio codecs available today (e.g. G.722 and G722.1 having 7kHz frequency range) and which are used in the videoconference world in most of the cases. Do you really need audio codec G.729A. If so, for what? As only Polycom can deliver those, do you want to eliminate other vendors when doing this, despite the fact that t hey can offer much better quality audio codecs?
	The point is to be able to make a videoconference call to practically every codec, no matter how old it is. It is true that G729a is not used very often because it is carrying only 3.4 kHz, but until two years ago every codec was supporting it. This particular codec is needed for compatibility reasons. 
Any equivalent solution complying with the technical specifications is also acceptable.

	Q34
	Lot 2 - Annex II, Technical Specifications, Item 2.4 - Notebook: 15.4” WSXGA TFT Monitor is requested. 

WSXGA and WXGA+ are non-standard terms referring to computer display resolutions. Usually they refer to a resolution of 1440x900, but occasionally manufacturers use the terms to refer to higher resolutions. The “Standards Panel Working Group” refers to the 1440x900 resolution as WXGA and 1680x1050 as WSXGA+. Please confirm that the 1440x900 resolution is acceptable. 


	Yes, 1440x900 resolution is acceptable.

	Q35
	Lot 2 - Annex II, Technical Specifications, Item 2.4 - Notebook: Video Card with 128MB is requested. 

Please clarify if integrated Video Card with 128MB is acceptable
	Yes, integrated Video Card with 128MB is acceptable



	Q36
	Lot 2 - Annex II, Technical Specifications, Item 2.4 - Notebook: Mobile class Processor, 2.6Ghz 2MB L2 Cache is requested. 

Available Mobile class Processors on the market today are: 2.4GHz 3MB L2 Cache and 2.6Ghz 6MB L2 Cache. 

Please clarify if Mobile class Processor, 2.4GHz 3MB L2 Cache is 

acceptable since it is much more powerful then the requested one. 


	Yes, Mobile class Processor, 2.4GHz 3MB L2 Cache is acceptable 



	Q37
	Lot 1 – 1.2 – SLR Digital Still Camera + Zoom lenses (minimum specification)

Required shutter is 1/80000, did you mean 1/8000? Is this a typing mistake?
	Yes, this is a typing mistake.
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