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Enhancing the position of residents in residential care institutions for persons with mental disability and mental illness and creation of conditions for their social inclusion in the local community
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Terms of Reference Grant Scheme Monitoring Expert (GSME), Short-Term, Junior Assignment
JUNIOR EXPERT No. NKE30
	Project:
	Enhancing the position of residents in residential care institutions for persons with mental disability and mental illness and creation of conditions for their social inclusion in the local community.                
CRIS no: 2012/299-893 (11SER01/11/11).
	Location:
	Serbia

	Position:
	Grant Scheme Monitoring Expert (GSME)
	Reference:
	NKE30

	Period:
	March 2014 – September 16th , 2014 (up to 60 non-consecutive working days)
	Expert Name
	

	Background

	This IPA/2011 project focuses on: 1) The transformation of Residential Institutions in cooperation with Psychiatric Hospitals or other providers in Serbia, 2) The Development of Combined Community Based Services for the mentally disabled and the mentally disordered, 3) The development of minimum standards for community based services for the mentally ill and disabled 4) The development of norms and standards for community based, combined, social protection and healthcare institutions, 5) Capacity Building of social security and mental health personnel from targeted institutions in order to prepare for the provision of community based services for people with mental health problems and 6) The design, implementation and monitoring of a Grant Scheme (Call for Proposals) that will support the development of Community Based Services. 
The Call for Proposals (EuropeAid/134790/L/ACT/RS) has been launched in July 2013. . 
The global objective of this Call for Proposals is: 
· To contribute to enhancing the social inclusion of persons with mental disability and mental health disorders in Serbia.
The specific objective of this Call for Proposals is: 
· To support development, launch, improvement and/or sustainable functioning of available, affordable and accessible community-based services that respect user’s rights, have adequate physical infrastructure and
· enable de-institutionalisation of persons with mental disability and mental health disorders, that are currently placed in 13 social protection residential institutions and 5 special psychiatric hospitals covered by the project, and/or 
· support independent community living of people with mental disability and mental health disorders in Serbia and/or 
· Reduce the need for alternative or residential care of people with mental disability and mental health disorders in Serbia by preventing unnecessary separation from the family care. 
The selection of the grants is expected to be finalised by March 2014. Maximum duration of grants is 18 months. 

	Overall Objective(s) of the Project

	The overall objective for the IPA 2011 project is to enhance the social inclusion of persons with mental disability and mental health disorders.

	Specific Objective of the Assignment

	The specific objective of this assignment is to mobilize one Grant Scheme Monitoring Expert, which will undertake the monitoring of the implementation of supported grants under the EuropeAid/134790/L/ACT/RS Call for Proposal and thus contribute to the achievement of the Project objectives. 
At least four visits per each supported grant actions are planned, as well as ad hoc visits, on the needs basis. 

	Scope of Work and Responsibilities of Expert

	[bookmark: _Ref20657225]Planned tasks include: 
· Familiarisation with the details of supported actions (including description of action, approved budget, supporting documents, any amendments made and any products already developed). 
· Organisation and conducting of field monitoring visits per each action. 
· Submission of individual and summarised monitoring visit reports, per the given template, and immediate reporting in case of need. 
· Provision of direct support to grant beneficiaries, in relation to adherence to applicable rules, quality implementation and fulfilment of impact and sustainability. 
· Provision of support in the conduct of risk assessment and risk management in relation to grants implementation. 
· Provision of support in the conduct of the Call for Proposals Impact Assessment. 
· Attendance at instructive, de-briefing, follow up or any other meetings, organised by the Project. 
While conducting a monitoring visit, the experts are to inquire information on: 
· The progress of the project in terms of objectives, activities and disbursement;
· Project management and partnership relations;
· Secondary procurement; 
· Availability of the procured equipment and supplies;
· Adherence to visibility requirements;  
· Outputs of the services procured and activities that took place. 
· Views of the final beneficiaries. 
· Views of the stakeholders, and in particular those identified as sources of financial sustainability. 
Apart from interviews with project representatives, beneficiaries and stakeholders, the GSME will also undertake the review of project management documentation (secondary procurement dossiers, staff timesheets and contracts, bank statements etc.), visibility materials (brochures, leaflets, posters etc.) and project outputs (seminar reports, publications, policy papers, distribution lists, videos etc.). 
In situations requiring special attention (breach of contract, fraud, false reporting etc.) the GSME shall immediately inform the Project on the needs for further action, acting as the facilitator of an early warning system.
The Monitoring expert will work under the supervision of the project’’s Senior Grant Management Expert. 

	Outputs 

	1. Conduct of at least 4 monitoring visits per each grant action and ad hoc visits as needed.  
2. Duly completed monitoring reports, per the template given, following each monitoring visit, irregularity reports, as needed. 
3. Inputs as per request, in relation to Risk Assessment, Risk Management and Grant scheme Impact Assessment. 

	Location and Tentative Duration of Inputs

	· The expert is requested to commence his/her mission during March 2014.
· The work of the expert shall be performed exclusively in Serbia, and mostly at the localities where grant actions are taking place, hence extensive travel and field presence is expected. 
· The duration of the mission is 60 non-consecutive days in the period March 2014 – September 16, 2014.

	Required Skills of Short Term Junior NonKey Expert 

	[bookmark: _Toc304991340]Qualification and skills
· University degree in humanities and social sciences, or psychiatry, where a university degree has been awarded on completion of at least three years study;
· In-depth expertise and knowledge of the issues covered by the Call for proposals (mental health, social assistance, community based services, deinstitutionalization);
· Knowledge of the rules and procedures of EU external aid programs;
· Fluency in English and Serbian and computer literacy (MS Office)
· Analytical and deduction skills and ability to assess and measure quality in an objective, neutral and un-biased manner
[bookmark: _Toc304991341]General professional experience
· 5 years of general professional experience.
[bookmark: _Toc304991342]Specific professional experience
· First hand working experience in the conduct of monitoring activities under EU external aid programs in at least 2 EU funded grant schemes through IPA, where at least one dealt with establishment of community based services in social assistance or health sector. 
· [bookmark: _Toc274581535][bookmark: _Toc304991343]At least 3 years of experience in fields relevant to the priorities of the Call for proposals, where such experience includes first hand involvement in community based care, direct working with beneficiaries of the Call, familiarity with Serbian social protection and health care functioning, with particular emphasis on residential care and the role of local authorities in establishing and financing of community based services.  
· Proven results in establishing and/or supporting the establishment of sustainable community based services in Serbia.
Availability	
· The selected experts shall be available during the whole duration of the assignment. 
[bookmark: _Toc274581536][bookmark: _Toc304991344]Working language
· The working language of this assignment is English.
SPECIAL REQUIREMENT
The expert may not in any case work as staff or provide services to the organisations involved in the grant actions, be in the position to gain financial interest from the project s/he monitors and will not, under any circumstances, use monitoring visits to solicit her/his services to the Grant beneficiaries s/he monitors, beyond those that relate to this assignement.
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