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Overview

· The tendering procedures for construction and reconstruction of private houses in flood affected areas included in European Union Assistance for Flood Relief in Serbia Programme will be launched and advertised in the week of 6 October 2014. After the best offers from construction companies are selected, the reconstruction is expected to start by the end of October 2014. This part of the Programme is being implemented by Danish Refugee Council (DRC), Help - Hilfe zur Selbsthilfe e.V. and Arbeiter-Samariter-Bund, Deutschland e.V (ASB).
· The lists of families, whose houses were damaged during May 2014 floods, which will receive European Union support in construction and reconstruction of their homes in Kraljevo, Lazarevac, Svilajnac, Trstenik and Varvarin  were confirmed by the Beneficiary Selection Committees. Through this intervention, implemented by Help - Hilfe zur Selbsthilfe e.V, 135 families will be supported to restore their living. 
· Winter wheat packages for 278 farming families are delivered to municipalities Osečina and Čačak on 02 and 03 October. In Osečina municipality 100 families will receive winter wheat package, while in Čačak 178 farming families will be supported with winter wheat package. Distribution of winter wheat packages to final beneficiaries in these two municipalities will be completed in next two weeks. This part of intervention is implemented by the Food and Agriculture Organization of United Nations (FAO).
· The small and medium repairs of all affected private houses of 193 families in Krupanj started, through the European Union Assistance for the Flood Relief in Serbia Programme. This cost of this intervention is EUR 183,000 and is expected to be completed by mid-November 2014. This part of the Programme is implemented by International Organization for Migration (IOM).

· The reconstruction of all houses in the Braće Jugović Settlement in Obrenovac, including the renovation of homes to more than 100 families, will start during the first week of October 2014. This will include small and medium repairs such as replacement of joinery, plastering, painting, flooring etc. This intervention worth over EUR 500,000, funded through the European Union Assistance for Flood Relief in Serbia, will be implemented by International Organization for Migration (IOM).

· The second phase of reconstruction of the Mechanical - Electro Technical School in Paraćin will commence on 6 October 2014, which will include rehabilitation of central heating installation, boilers and heating sub-station. Previous phase included plastering, painting, flooring, replacement of doors and windows so that 700 students and teachers could attend classes from the very beginning of new school year. The total intervention is worth EUR 33,000. The completion of works is expected by the end of October 2014. This part of intervention is implemented by the United Nations Office for Project Services (UNOPS).
· The reconstruction of Agriculture and Chemistry School in Obrenovac will be successfully completed during the week of 6 October 2014. The intervention worth EUR 40,110 covered plastering, flooring, joinery, painting, electrical and mechanical works, so that 600 students and teachers may restore normal conditions for classes. In addition, school will be equipped with new furniture and didactic material. This part of intervention was implemented by the United Nations Office for Project Services (UNOPS).
Date of Update:  2 October 2014
Implementing Partner: Danish Refugee Council - DRC

	MUNICIPALITY
	DESCRIPTION OF ACTION WITH OUTPUT AND STAGE OF COMPLETION AND TENTATIVE PLAN FOR THE NEXT WEEK
	EXPECTED OUTCOME FOR FINAL BENEFICIARIES INCLUDING THE END TIMEFRAME

	Smederevska Palanka
	· The Final Lists of 20 beneficiary households selected for donation of construction material and 4 households for construction of prefab units were publicized on the Information Board of the Municipality of Smederevska Palanka.
	Proper information dissemination to final beneficiaries on selection process outcomes.

Assistance provided for 24 families: Recovery of 20 individual housing units through reconstruction process and provision of 4 housing units through construction of 4 prefabs.

	
	· The Call for Tenderers will be launched till the end of current week, immediately after the response of the Contracting Authority to the Request for accelerated procedure.
	Commencement of construction works is expected to start by the end of October. The estimated cost of intervention is around EUR 105.000 for reconstruction of 20 households and around EUR 80.000 for construction of 4 prefabricated units.

	
	· Delivery of first supply of furniture and household appliances will be realized after the completion of construction works. 
	Living conditions will be improved by delivery of necessary furniture and household appliances after the completion of construction works in the approximate amount of EUR 52.800. 

	Velika Plana
	The Final List of 12 beneficiary households selected for donation of construction material was publicized on the Information Board of the Municipality of Velika Plana.
	Proper information dissemination to final beneficiaries on selection process outcomes.

Assistance provided for 12 families: Recovery of 12 individual housing units through reconstruction process. 

	
	· The Call for Tenderers will be launched till the end of current week, immediately after the response of the Contracting Authority to the Request for accelerated procedure.
	Commencement of construction works is expected to start by the end of October. The estimated amount of intervention is around EUR 55.000 for the reconstruction of 12 households.

	
	Delivery of first supplies of furniture and household equipment will be affected after after the completion of construction works.
	Living conditions will be improved by delivery of necessary set of furniture and household appliances after the completion of construction works in the approximate amount of EUR 26.400.

	Cacak
	The Final List of 14 beneficiary households selected for donation of construction material was publicized on the Information Board of the Municipality of Cacak.
	Proper information dissemination to final beneficiaries on selection process outcomes.

Assistance provided for 14 families: Recovery of 14 individual housing units through reconstruction process.

	
	· The Call for Tenderers will be launched till the end of current week, immediately after the response of the Contracting Authority to the Request for accelerated procedure.
	Commencement of construction works is expected to start by the end of  October. The estimated amount of intervention is around EUR 95.000 for the reconstruction of 14 households.

	
	Delivery of first supplies of furniture and household equipment will be affected after after the completion of construction works.
	Living conditions that will be improved by delivery of necessary set of furniture and household appliances after the completion of construction works in the approximate amount of EUR 30.800.

	UB
	The Final List of 23 beneficiary households selected for donation of construction material was publicized on the Information Board of the Municipality of Ub.
	Proper information dissemination to final beneficiaries on selection process outcomes.

Assistance provided for 23 families: Recovery of 23 individual housing units through reconstruction process.

	
	· The Call for Tenderers will be launched till the end of current week, immediately after the response of the Contracting Authority to the Request for accelerated procedure.
	Commencement of construction works is expected to start by the end of October. The estimated cost of intervention is around EUR 100.000 for the reconstruction of 23 affected households.

	
	Delivery of first supplies of furniture and household equipment will be affected after after the completion of construction works.
	Living conditions that will be improved by delivery of necessary set of furniture and household appliances after the completion of construction works in the approximate amount of EUR 50.600.

	Koceljeva
	The Final List of 24 beneficiary households selected for donation of construction material was publicized on the Information Board of the Municipality of Koceljeva.
	Proper information dissemination to final beneficiaries on selection process outcomes.

Assistance provided for 24 families: Recovery of 24 individual housing units through reconstruction process.

	
	· The Call for Tenderers will be launched till the end of current week, immediately after the response of the Contracting Authority to the Request for accelerated procedure.
	Commencement of construction works is expected to start by the end of October. The estimated amount of intervention is around EUR 60.000 for the reconstruction of 24 affected households.

	
	Delivery of first supplies of furniture and household equipment will be affected after after the completion of construction works.
	Living conditions that will be improved by delivery of necessary set of furniture and household appliances after the completion of construction works in the approximate amount of EUR 50.600.

	Jagodina
	The Final Lists of 33 beneficiary households selected for donation of construction material and 1 most affected household selected for the construction of prefab unit were publicized on the Information Board of the Municipality of Jagodina.
	Proper information dissemination to final beneficiaries on selection process outcomes.

Assistance provided for 34 families: Recovery of 33 individual housing units through reconstruction process and construction of 1 prefab unit.

	
	· The Call for Tenderers will be launched in the following week, immediately after the response of the Contracting Authority to the Request for accelerated procedure.
	Commencement of construction works is expected to start by the end of October. The estimated amount of intervention is around EUR 155.000 for the reconstruction of 33 affected households and around EUR 20.000 for the construction of 1 prefab unit.

	
	Delivery of first supplies of furniture and household equipment will be affected after after the completion of construction works.
	Living conditions that will be improved by delivery of necessary furniture and household appliances after the completion of construction works in the approximate amount of EUR 74.800.

	Paracin
	The Final Lists of 47 beneficiary households selected for donation of construction material (yet to be confirmed after the re-categorization process - by 10 Oct) and 9 most affected households selected for the construction of prefab units were publicized on the Information Board of the Municipality of Paracin.
	Proper information dissemination to final beneficiaries on selection process outcomes.

Assistance provided for 56 families (yet to be confirmed after the re-categorization process - by 10 Oct): Recovery of 47 individual housing units through reconstruction process (yet to be confirmed after the re-categorization process - by 10 Oct) and construction of 9 prefab units.

	
	· The Call for Tenderers will be launched in the following week, immediately after the response of the Contracting Authority to the Request for accelerated procedure.
	Commencement of construction works is expected to start by the end of October. The estimated amount of intervention is around EUR 200.000 for the reconstruction of 47 affected households and around EUR 180.000 for the construction of 9 prefabs.

	
	Delivery of first supplies of furniture and household equipment will be affected after after the completion of construction works.
	Living conditions that will be improved by delivery of necessary furniture and household appliances after the completion of construction works in the approximate amount of EUR 123.200.


Implementing Partner: ASB/HC/IDC/DIVAC
	MUNICIPALITY
	DESCRIPTION OF ACTION WITH OUTPUT AND STAGE OF COMPLETION AND TENTATIVE PLAN FOR THE NEXT WEEK
	EXPECTED OUTCOME FOR END BENEFICIARIES INCLUDING THE END TIMEFRAME** 

	Valjevo 
	Economic Component 

· Visit to potential beneficiaries and need specification/collecting of documentation for selection process
Plan for the next week
· Tender publication for Housing Component (after approval of Authorisation of the Emergency Procurement from DEU)
· Beneficiaries’ evaluation for Economic Component and tender preparation
	Housing Component
06.10 tender publication

15.10 deadline for sending of the offers 

15-20.10 tender evaluation and signing of the contract  

From 30.10 works opening

Economic Component 

20.10 tender publication

30.10 deadline for sending of the offers 

01-05.11 tender evaluation and signing of the contract  

From 10.11 delivering of IG grants /reconstruction of business premises

	Osecina
	Economic Component 

· Visit to potential beneficiaries and need specification/collecting of documentation for selection process
Plan for the next week
· Tender publication for Housing Component (after approval of Authorisation of the Emergency Procurement from DEU) 
· Beneficiaries’ evaluation for Economic Component and tender preparation
	Housing Component
06.10 tender publication

15.10 deadline for sending of the offers 

15-20.10 tender evaluation and signing of the contract  

From 30.10 works opening

Economic Component 

20.10 tender publication

30.10 deadline for sending of the offers 

01-05.11 tender evaluation and signing of the contract  

From 10.11 delivering of IG grants /reconstruction of business premises

	Mali Zvornik
	Housing Component
· 30.09. Commission for selection of Beneficiaries held the fourth meeting: 1 potential beneficiary for building of new prefabricated house previously considered by the commission has been confirmed
Economic Component 

· Visit to potential beneficiaries and need specification/collecting of documentation for selection process

Plan for the next week
· Tender publication for Housing Component (after approval of Authorisation of the Emergency Procurement from DEU)
· Beneficiaries’ evaluation for Economic Component and tender preparation
	Housing Component
06.10 tender publication

15.10 deadline for sending of the offers 

15-20.10 tender evaluation and signing of the contract  

From 30.10 works opening

Economic Component 

20.10 tender publication

30.10 deadline for sending of the offers 

01-05.11 tender evaluation and signing of the contract  

From 10.11 delivering of IG grants /reconstruction of business premises

	Ljubovija 
	Housing Component
· 29.09. Commission for selection of Beneficiaries held the fourth meeting: 1 more potential beneficiary for building of new prefabricated house 
Economic Component 

· Visit to potential beneficiaries and need specification/collecting of documentation for selection process
Plan for the next week
· Tender publication for Housing Component (after approval of Authorisation of the Emergency Procurement from DEU)
· Beneficiaries’ evaluation for Economic Component and tender preparation
	Housing Component
06.10 tender publication

15.10 deadline for sending of the offers 

15-20.10 tender evaluation and signing of the contract  

From 30.10 works opening

Economic Component 

20.10 tender publication

30.10 deadline for sending of the offers 

01-05.11 tender evaluation and signing of the contract  

From 10.11 delivering of IG grants /reconstruction of business premises

	Sabac
	Housing Component

· Preparation of bill of quantities for project beneficiaries for Housing component
Economic Component 

· Visit to potential beneficiaries and need specification/collecting of documentation for selection process
Plan for the next week
· Tender publication for Housing Component (after approval of Authorisation of the Emergency Procurement from DEU)
· Beneficiaries’ evaluation for Economic Component and tender preparation
	Housing Component
06.10 tender publication

15.10 deadline for sending of the offers 

15-20.10 tender evaluation and signing of the contract  

From 30.10 works opening

Economic Component 

20.10 tender publication

30.10 deadline for sending of the offers 

01-05.11 tender evaluation and signing of the contract  

From 10.11 delivering of IG grants /reconstruction of business premises

	Bajina Basta
	Economic Component 

· Visit to potential beneficiaries and need specification/collecting of documentation for selection process
Plan for the next week
· Tender publication for Housing Component (after approval of Authorisation of the Emergency Procurement from DEU)
· Beneficiaries’ evaluation for Economic Component and tender preparation
	Housing Component
06.10 tender publication

15.10 deadline for sending of the offers 

15-20.10 tender evaluation and signing of the contract  

From 30.10 works opening

Economic Component 

20.10 tender publication

30.10 deadline for sending of the offers 

01-05.11 tender evaluation and signing of the contract  

From 10.11 delivering of IG grants /reconstruction of business premises

	Sid 
	Housing Component
· Preparation of bill of quantities for project beneficiaries for Housing component
Economic Component 

· Visit to potential beneficiaries and need specification/collecting of documentation for selection process

Plan for the next week

· Fourth meeting of the Commission for selection of beneficiaries for Housing Component, 03.10

· Completion of bill of quantities for project beneficiaries for Housing component and tender publication

· Beneficiaries’ evaluation for Economic Component and tender preparation
· Field visit to the future beneficiaries in community Jamena, with representatives of EU Delegation and UNOPS. 
	Housing Component
06.10 tender publication

15.10 deadline for sending of the offers 

15-20.10 tender evaluation and signing of the contract  

From 30.10 works opening

Economic Component 

20.10 tender publication

30.10 deadline for sending of the offers 

01-05.11 tender evaluation and signing of the contract  

From 10.11 delivering of IG grants /reconstruction of business premises

	Loznica
	Housing Component

· 01.10. Commission for selection of Beneficiaries held the fourth meeting: final list of 21 beneficiaries for reconstruction and 6 for new houses
· Preparation of bill of quantities for project beneficiaries for Housing component
Economic Component 

· Visit to potential beneficiaries and need specification/collecting of documentation for selection process

Plan for the next week

· Completion of bill of quantities for project beneficiaries for Housing component and tender publication

· Beneficiaries’ evaluation for Economic Component and tender preparation
	Housing Component
06.10 tender publication

15.10 deadline for sending of the offers 

15-20.10 tender evaluation and signing of the contract  

From 30.10 works opening

Economic Component 

20.10 tender publication

30.10 deadline for sending of the offers 

01-05.11 tender evaluation and signing of the contract  

From 10.11 delivering of IG grants /reconstruction of business premises


Implementing Partner: HELP
	MUNICIPALITY
	DESCRIPTION OF ACTION WITH OUTPUT AND a) STAGE OF COMPLETION AND b)TENTATIVE PLAN FOR THE NEXT WEEK
	EXPECTED OUTCOME FOR END BENEFICIARIES INCLUDING THE END TIMEFRAME** 

	KRALJEVO 
	Within the EU flood assistance programme Help is facilitating the activities of housing rehabilitation through provision of construction material sets with the priority works for at least 10 families in Kraljevo. 

The other scope of facilitation is provision of assistance to the micro and small businesses through provision of raspberry seedlings, equipment spare parts and business facilities renovation. 

Established connections with the targeted municipality and Beneficiary Selection Committees established. The Committee in Kraljevo had two rounds of meetings for pre-selection of potential beneficiaries while Help performed the extensive filed visits for crosschecking. 

Final Beneficiaries List adopted.  Contract signing with the final recipients of the EU assistance is foreseen for the third week of October. 

Since the EUD approval for the use of negotiating procedure is received on the 2 October, Tender will launched by the 7 October. 
	The expected results of Help activities within the EU flood assistance in Kraljevo is at least 10 homes repaired and at least 10 families provided with the basic furniture as well as household appliances. 

At least 20 micro and small business will be provided with raspberry seedlings, equipment spare parts and business facilities renovated. 

End timeframe for the planned activities according to the project proposal timeframe. 



	KOSJERIC 
	A small municipality in Western Serbia with about 12000 inhabitants within the EU flood assistance facilitated by Help will be supported in income generation recovery. 

That is, after the selection procedure is finished, at least 10 agriculture households will be supported with raspberry seedlings, spare parts for equipment and renovation of business facilities. 

Currently ongoing activities in Kosjeric are the field verification visits and cross-checking of potential business support applicants including business facilities renovation needs, based on the predefined criteria and scoring model. 
	The expected outcome is at least 10 micro and small businesses supported by the raspberry seedlings, equipment spare parts and renovated business facilities. 

End timeframe for the planned activities according to the project proposal timeframe. 



	LAZAREVAC
	In Lazarevac, within the EU flood assistance Help facilitates renovation of damaged houses with the construction material sets including priority works. 

The assistance will also be provided with the sets of basic furniture and household appliances. 

Income generation recovery for micro and small business will be provided through small grants in equipment. 

In addition, prefabricated houses will be provided for 6 extremely vulnerable families in Lazarevac. 

The complaint period expired on 2 Oct 2014, and confirmation of the Final Beneficiaries List will be followed by contract signing with the final recipients of the EU assistance. 

Since the EUD approval for the use of negotiating procedure is received on the 2 October, Tender will launched by the 7 October.
	Expected outcome in Lazarevac: at least 30 families provided with the construction material sets and priority works.

At least 36 beneficiaries provided with the basic furniture and household appliances;

At least 20 micro and small businesses supported with raspberry seedlings, spare parts for equipment and renovation of business facilities; 

Prefabricated houses completed and provided for 6 families in Lazarevac. 

End timeframe for the planned activities according to the project proposal timeframe. 



	SVILAJNAC
	Located in central Serbia, the Municipality of Svilajnac will be supported within the EU flood assistance and facilitated by Help through provision of renovation of damaged houses, provision of furniture and appliances, support of income generation recovery and prefabricated houses. 

As well as in other targeted municipalities Help established the communication with the local structures and participated in the work or the Beneficiary Selection Committees.  

The complaint period expired on 2 Oct 2014, and confirmation of the Final Beneficiaries List will be followed by contract signing with the final recipients of the EU assistance. 

Since the EUD approval for the use of negotiating procedure is received on the 2 October, Tender will launched by the 7 October.
	Expected outcome  of activities in Svilajnac:

At least 70 construction material sets with priority works delivered; 

At least 78 sets of basic furniture and household appliances supplied, 

Eight families provided with the prefabricated houses;

At least 23 micro and small businesses supported with raspberry seedlings, spare parts for equipment and renovation of business facilities. 

End timeframe for the planned activities according to the project proposal timeframe. 



	TRSTENIK 
	Within the EU flood assistance programme Help is facilitating the activities of housing rehabilitation through provision of construction material sets with the priority works.  In addition, the assistance to the micro and small businesses through provision of raspberry seedlings, equipment spare parts and business facilities renovation will also be provided in Trstenik. 

Final Beneficiaries List adopted.  Contract signing with the final recipients of the EU assistance is foreseen for the third week of October.

Since the EUD approval for the use of negotiating procedure is received on the 2 October, Tender will launched by the 7 October.
	Expected outcomes in Trstenik:  

At least 5 households supported by the construction material sets with priority works ;

At least 5 households provided with the basic furniture and appliances sets.

At least 15 micro and small businesses provided with raspberry seedlings, spare parts for equipment and renovation of business facilities. 

End timeframe for the planned activities according to the project proposal timeframe. 



	VARVARIN 
	The assistance to micro and small business to restore their operability and income generation will be provided by equipment, and business facilities restoration. In Varvarin will be supported at least 20 such businesses. 

In the EU flood assistance facilitated by Help in this municipality, at least 5 families will be supplied with the construction material sets with priority works, and at least 6 families will receive basic furniture and household appliances, but only one family will be supported by a prefabricated house. 

Contract signing with the final recipients of the EU assistance is foreseen for the third week of October.  

Since the EUD approval for the use of negotiating procedure is received on the 2 October, Tender will launched by the 7 October.
	The expected outcome in Varvarin is at least 5 families supported by the construction material sets with priority works.  

At least 6 families supported by the basic furniture and household appliances.  

One family supported by provision of prefabricated house, 

and at least 20 micro and small businesses supported with raspberry seedlings, spare parts for equipment and renovation of business facilities. 

End timeframe for the planned activities according to the project proposal timeframe. 




Implementing Partner: FAO
	MUNICIPALITY
	DESCRIPTION OF ACTION WITH OUTPUT AND STAGE OF COMPLETION AND TENTATIVE PLAN FOR THE NEXT WEEK
	EXPECTED OUTCOME FOR END BENEFICIARIES INCLUDING THE END TIMEFRAME** 

	All 24 municipalities
	Distribution of winter crop package which contains 250 kg of winter wheat and 300 kg of mineral fertilizer started on 02 October. Total of 4,427 farming families will receive winter wheat packages during next three weeks.  
	Winter wheat seeds and fertilizer distributed to 4,427 farming families. Period of distribution 01–20 October 2014. The fields are sowed during October.

	Osecina and Cacak
	Winter wheat packages for 278 farming families are delivered to municipalities Osecina and Cacak on 02 and 03 October. In Osecina municipality 100 families will receive winter wheat package, while in Cacak 178 farming families will be supported with winter wheat package. 
	Distribution of winter wheat packages to final beneficiaries in these two municipalities will be completed in next two weeks

	All 24 municipalities 
	Tender for procurement of fruit seedlings for more than 1,500 farming families is issued; potential suppliers have deadline to submit their offers until Sunday, 05 October 24:00. . Each beneficiary will receive among the following (based on the stated priorities): 300 cherry seedlings, 300 plum seedlings, 300 sour cherry seedlings, 1800 blackberry and 1800 raspberry seedlings (per beneficiary family).


	Over 1,500 farming families will receive fruit seedlings. Expected timeframe for delivery of fruit seedlings – end of October – 20 November 2014. Depending on the availability in the market, blackberries and raspberry seedlings might be distributed in early spring 2015.  


Implementing Partner: IOM

	MUNICIPALITY
	DESCRIPTION OF ACTION WITH OUTPUT AND STAGE OF COMPLETION AND TENTATIVE PLAN FOR THE NEXT WEEK
	EXPECTED OUTCOME FOR END BENEFICIARIES INCLUDING THE END TIMEFRAME** 

	Krupanj
	Signed contract and beginning of the works, almost 0.2M EUR
	Commencement of the works in the first week of October. 193 houses to be repaired. Deadline: 45 days from the commencement of the works

	Obrenovac
	Signed contract and beginning of the works, Over 0.5M EUR
	Commencement of the works in the first week of October. Over 100 houses, small and medium repairs. Deadline: 60 days from the commencement of the works. Additional houses to be selected for small and medium repairs. 

	Obrenovac
	Confirmation from the municipality that the army barracks will be closed as temporary shelter and that the Hotel Obrenovac should be repaired.
	The municipality will provide amended list of the works and equipment to be done. In the hotel Obrenovac.  


Implementing Partner: UNOPS

	MUNICIPALITY
	DESCRIPTION OF ACTION WITH OUTPUT AND STAGE OF COMPLETION AND TENTATIVE PLAN FOR THE NEXT WEEK
	EXPECTED OUTCOME FOR END BENEFICIARIES INCLUDING THE END TIMEFRAME** 

	Paraćin
	The second phase of reconstruction of the Mechanical - Electro Technical School in Paraćin will commence on 6 October 2014, which will include rehabilitation of central heating installation, boilers and heating sub-station. Previous phase included plastering, painting, flooring, replacement of doors and windows so that 700 students and teachers could attend classes from the very beginning of new school year. The total intervention is worth EUR 33,000. 
	The completion of works is expected by the end of October 2014.

	Obrenovac
	The reconstruction of Agriculture and Chemistry School in Obrenovac will be successfully completed in the week of 6 October 2014. The intervention worth EUR 40,110 covered plastering, flooring, joinery, painting, electrical and mechanical works, so that 600 students and teachers may restore normal conditions for classes. In addition, school will be equipped with new furniture and didactic material.
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