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9 October 2014

WEEKLY COMMUNICATIONS UPDATE
Overview

· The most of the tenders for selection of construction companies which do the construction and reconstruction of private houses in flood affected areas included in European Union Assistance for Flood Relief in Serbia Programme are launched. After the best offers are selected, the reconstruction of damaged houses and construction of new homes is expected to start by the end of October 2014. This part of the Programme is being implemented by Danish Refugee Council (DRC), Help - Hilfe zur Selbsthilfe e.V. and Arbeiter-Samariter-Bund, Deutschland e.V (ASB).

· The Public Utility Company “Roads of Serbia” will select in the week of 13 October 2014 the company which provided the best offer for the reconstruction of 11 kilometres of the road between Korenita and Krupanj, which was damaged by the floods. The construction works estimated at around 4.5 million EUR will be funded by the EU through UNOPS. The works will be done in several phases and the completion is expected by June 2015.
· Winter wheat packages for 681 farming families are delivered to municipalities Kraljevo, Kragujevac and Šabac on 8 and 9 October 2014 and disbursement to the agriculture families started. In Kraljevo 131 families will receive winter wheat package, in Kragujevac 100 and 440 farming families in Sabac will be supported with winter wheat package by the middle of next week. Public handover event organized to mark delivery of assistance in Šabac, with the presence of EU and Ministry of Agriculture representatives, Mayor of Šabac and other high level local officials, who witnessed the importance of the assistance from the first hand. This part of intervention is implemented by the Food and Agriculture Organization of the United Nations (FAO).
· Total of 4,427 farming families in 24 flood affected municipalities will receive winter wheat packages containing 250kg of winter wheat and 300kg of mineral fertilizer by 20 October 2014. This will help them to sow the fields during October in order to restore agriculture production.
· Micro and small businesses in Smederevska Palanka, Velika Plana, Paraćin, Kraljevo, Lazarevac, Kosjerić are selected to receive support in equipment, production material, small reconstructions etc, while the selection process in other municipalities will be completed in the second half of October 2014.
Date of Update: 09/10/2014

Implementing Partner: Danish Refugee Council – DRC with Eneca

	MUNICIPALITY
	DESCRIPTION OF ACTION WITH OUTPUT AND STAGE OF COMPLETION AND TENTATIVE PLAN FOR THE NEXT WEEK
	EXPECTED OUTCOME FOR FINAL BENEFICIARIES INCLUDING THE END TIMEFRAME

	Smederevska Palanka
	· Reconstruction of individual housing objects (DRC):

· The Call for Bids was launched on 3 October 2014 for the component of reconstruction of individual housing objects. 
	Assistance will be provided to 20 households through the reconstruction process.

 

	
	· Construction of prefabricated houses(DRC):

· The Call for Bids was launched on 6 October for the component of the construction of prefab units to the most affected households. 
	Assistance will be provided to the floods most affected households through the construction of 4 prefab units. 

	
	· IGA component (Eneca): 

· The Final Beneficiary List has been confirmed and publicized on the information board of the Municipality of Smederevska Palanka on 7 October 2014. 
	Reconsolidation of 3 small scale business activities will be realized through the donation of business equipment in approximate amount of EUR 12.000 and donation of production material in approximate amount of EUR 2.000

	Velika Plana
	· Reconstruction of individual housing objects (DRC):

· The Call for Bids was launched on 3 October 2014 for the component of reconstruction of individual housing objects. 
	Assistance will be provided to 12 households through the reconstruction process.

 

	
	· IGA component (Eneca): 

· The Final Beneficiary List has been confirmed and publicized on the information board of the Municipality of Velika Plana on 7 October 2014. 
	Reconsolidation of 2 small scale business activities will be realized through the donation of business equipment in approximate amount of EUR 7.000.

	Cacak
	· Reconstruction of individual housing objects (DRC):

· The Call for Bids was launched on 3 October 2014 for the component of reconstruction of individual housing objects. 
	Assistance will be provided to 14 households through the reconstruction process.

 

	
	· IGA component (Eneca): 

· Notification Letter has been sent on 6 Oct  to DEU regarding the approval of inclusion of the Municipality of Cacak in the IGA assistance, based on field verifications and real needs. 
	Reconsolidation of small scale business activities will improve the local economy through donation of necessary business equipment.  

	UB
	· Reconstruction of individual housing objects (DRC):

· The Call for Bids was launched on 3 October 2014 for the component of reconstruction of individual housing objects. 
	Assistance will be provided to 23 households through the reconstruction process.

 

	
	· IGA component (Eneca): 

· The Final Beneficiary List will be confirmed and publicized in the following week on the information board of the Municipality of Ub. 
	Reconsolidation of 20 small scale business activities will be realized through the donation of business equipment in approximate amount of EUR 70.000 and donation of production material in approximate amount of EUR 10.000

	Koceljeva
	· Reconstruction of individual housing objects (DRC):

· The Call for Bids was launched on 3 October 2014 for the component of reconstruction of individual housing objects. 
	Assistance will be provided to 25 households through the reconstruction process.

 

	
	· IGA component (Eneca): 

· Notification Letter will be sent to DEU regarding the approval of inclusion of the Municipality of Koceljeva in the IGA assistance, based on field verifications and real needs. 
	Reconsolidation of small scale business activities will improve the local economy trough donation of necessary business equipment.  

	Jagodina
	· Reconstruction of individual housing objects (DRC):

· The Call for Bids will be launched till 10 October 2014 for the component of reconstruction of individual housing objects. 
	Assistance will be provided to 33 households through the reconstruction process.

 

	
	· Construction of prefabricated houses(DRC):

· The Call for Bids will be launched till 10 October 2014 for the component of construction of prefabs for the most affected households.
	Assistance will be provided to floods most affected household through the construction of 1 prefab unit. 

	Paracin
	· Reconstruction of individual housing objects (DRC):

· The Call for Bids will be launched till 10 October 2014 for the component of reconstruction of individual housing objects. 
	Assistance will be provided to 43 households through the reconstruction process.

 

	
	· Construction of prefabricated houses(DRC):

· The Call for Bids was launched on 6 October 2014 for the first part of assistance, while the remaining part will be covered by launching the Call for Bids on 10 October as per the response of the Contracting Authority to the Request for accelerated procedure. 
	Assistance will be provided to the floods most affected households through the construction of 9 prefab units. 

	
	· IGA component (Eneca): 

· The Final Beneficiary List has been confirmed and publicized on the information board of the Municipality of Paracin on 3 October 2014. 
	Reconsolidation of 24 small scale business activities will be realized through the reconstruction of facilities in approximate amount of EUR 7.500, donation of business equipment in approximate amount of EUR 72.000 and production material in approximate amount of EUR 12.000.


	MUNICIPALITY
	DESCRIPTION OF ACTION WITH OUTPUT AND STAGE OF COMPLETION AND TENTATIVE PLAN FOR THE NEXT WEEK
	EXPECTED OUTCOME FOR END BENEFICIARIES INCLUDING THE END TIMEFRAME** 

	Valjevo 
	Housing Component

· Tender publication for reconstruction and building of new housing units

Economic Component 

· Beneficiaries’ evaluation for Economic Component

Plan for the next week

· Tender for Housing Component and preparation of technical documentation for construction works

· Need specification/collecting of documentation for selection process and tender preparation for Economic Component (IG grants)
	Housing Component

06.10 tender publication

16.10 deadline for sending of the offers 

17-25.10 tender evaluation and signing of the contract  

From 30.10 works opening

Economic Component 

20.10 tender publication

30.10 deadline for sending of the offers 

01-05.11 tender evaluation and signing of the contract  

From 10.11 delivering of IG grants /reconstruction of business premises

	Osecina
	Housing Component

· Tender publication for reconstruction of housing units

Economic Component 

· Beneficiaries’ evaluation for Economic Component

Plan for the next week

· Tender for Housing Component and preparation of technical documentation for construction works

· Need specification/collecting of documentation for selection process and tender preparation for Economic Component (IG grants)
	Housing Component

06.10 tender publication

16.10 deadline for sending of the offers 

17-25.10 tender evaluation and signing of the contract  

From 30.10 works opening

Economic Component 

20.10 tender publication

30.10 deadline for sending of the offers 

01-05.11 tender evaluation and signing of the contract  

From 10.11 delivering of IG grants /reconstruction of business premises

	Mali Zvornik
	Housing Component

· Tender publication for reconstruction and building of new housing units

Economic Component 

· Beneficiaries’ evaluation for Economic Component

Plan for the next week

· Tender for Housing Component and preparation of technical documentation for construction works

· Need specification/collecting of documentation for selection process and tender preparation for Economic Component (IG grants)
	Housing Component

06.10 tender publication

16.10 deadline for sending of the offers 

17-25.10 tender evaluation and signing of the contract  

From 30.10 works opening

Economic Component 

20.10 tender publication

30.10 deadline for sending of the offers 

01-05.11 tender evaluation and signing of the contract  

From 10.11 delivering of IG grants /reconstruction of business premises

	Ljubovija 
	Housing Component

· Tender publication for reconstruction and building of new housing units

Economic Component 

· Beneficiaries’ evaluation for Economic Component

Plan for the next week

· Tender for Housing Component and preparation of technical documentation for construction works

· Need specification/collecting of documentation for selection process and tender preparation for Economic Component (IG grants)
	Housing Component

06.10 tender publication

16.10 deadline for sending of the offers 

17-25.10 tender evaluation and signing of the contract  

From 30.10 works opening

Economic Component 

20.10 tender publication

30.10 deadline for sending of the offers 

01-05.11 tender evaluation and signing of the contract  

From 10.11 delivering of IG grants /reconstruction of business premises

	Sabac
	Housing Component

· Completion of bill of quantities for project beneficiaries and tender publication for reconstruction of housing units

Economic Component 

· Beneficiaries’ evaluation for Economic Component

Plan for the next week

· Tender for Housing Component

· Preparation of technical documentation for construction works

· Need specification/collecting of documentation for selection process and tender preparation for Economic Component (IG grants)
	Housing Component

06.10 tender publication

16.10 deadline for sending of the offers 

17-25.10 tender evaluation and signing of the contract  

From 30.10 works opening

Economic Component 

20.10 tender publication

30.10 deadline for sending of the offers 

01-05.11 tender evaluation and signing of the contract  

From 10.11 delivering of IG grants /reconstruction of business premises

	Bajina Basta
	Housing Component

· Tender publication for reconstruction and building of new housing units

Economic Component 

· Beneficiaries’ evaluation for Economic Component

Plan for the next week

· Tender for Housing Component

· Preparation of technical documentation for construction works

· Need specification/collecting of documentation for selection process and tender preparation for Economic Component (IG grants)
	Housing Component

06.10 tender publication

16.10 deadline for sending of the offers 

17-25.10 tender evaluation and signing of the contract  

From 30.10 works opening

Economic Component 

20.10 tender publication

30.10 deadline for sending of the offers 

01-05.11 tender evaluation and signing of the contract  

From 10.11 delivering of IG grants /reconstruction of business premises

	Sid 
	Housing Component

· 03.10. Commission for selection of Beneficiaries held the fourth meeting: final list of 22 beneficiaries for reconstruction and 5 for new houses

· Completion of bill of quantities for project beneficiaries for Housing component and tender publication for reconstruction and construction of new housing units

Plan for the next week

· Tender for Housing Component

· Preparation of technical documentation for construction works
	Housing Component

06.10 tender publication

16.10 deadline for sending of the offers 

17-25.10 tender evaluation and signing of the contract  

From 30.10 works opening

Economic Component 

20.10 tender publication

30.10 deadline for sending of the offers 

01-05.11 tender evaluation and signing of the contract  

From 10.11 delivering of IG grants /reconstruction of business premises

	Loznica
	Housing Component

· Completion of bill of quantities for project beneficiaries for Housing component and tender publication for reconstruction and construction of new housing units

Economic Component 

· Beneficiaries’ evaluation for Economic Component

Plan for the next week

· Tender for Housing Component

· Preparation of technical documentation for construction works

· Need specification/collecting of documentation for selection process and tender preparation for Economic Component (IG grants)
	Housing Component

06.10 tender publication

16.10 deadline for sending of the offers 

17-25.10 tender evaluation and signing of the contract  

From 30.10 works opening

Economic Component 

20.10 tender publication

30.10 deadline for sending of the offers 

01-05.11 tender evaluation and signing of the contract  

From 10.11 delivering of IG grants /reconstruction of business premises


Date of Update:  09 October 2014
Implementing Partner: Help – Hilfe zur Selbsthilfe e.V.  

Overview: 

Until the end of September in the municipalities targeted by Help for the EU support for normalisation of housing conditions and self-reliance of flood affected families, were conducted activities of beneficiaries’ identification and preselecting. In Kraljevo, Lazarevac, Svilajnac, Trstenik and Varvarin were held two rounds of selection committee meetings and the final lists of families to be supported in construction material and works were created. 

Final lists of the beneficiaries to be supported with the construction material / works have been confirmed in Kraljevo, Trstenik, Lazarevac, Varvarin and Svilajnac.  

Selection process of IGA beneficiaries in Kosjeric and Kraljevo, while the selection process in other 4 municipalities will be completed by the 16th of October.

Tender procedures have been released for prefabricated houses in Svilajnac and Varvarin, and for the construction material and works in Kraljevo, Trstenik, Lazarevac, Svilajnac and Varvarin. 

One part of the tender procedure for the raspberry seedling has been launched for the Kosjeric. 

	MUNICIPALITY
	DESCRIPTION OF ACTION WITH OUTPUT AND a) STAGE OF COMPLETION AND b)TENTATIVE PLAN FOR THE NEXT WEEK
	EXPECTED OUTCOME FOR END BENEFICIARIES INCLUDING THE END TIMEFRAME** 

	KRALJEVO 
	Within the EU flood assistance programme Help is facilitating the activities of housing rehabilitation through provision of construction material sets with the priority works for at least 10 families in Kraljevo. 

The other scope of facilitation is provision of assistance to the micro and small businesses through provision of raspberry seedlings, equipment spare parts and business facilities renovation. 

Established connections with the targeted municipality and Beneficiary Selection Committees established. The Committee in Kraljevo had two rounds of meetings for pre-selection of potential beneficiaries while Help performed the extensive filed visits for crosschecking. 

***

Final Beneficiaries List adopted for the construction material and works.   Contract signing with the final recipients of the EU assistance is foreseen for the third week of October. 

Tender for the construction material and works have been launched. The procurement procedure commencement upon the EUD approval of the contract. Deliveries and works pending end of October. 
	The expected results of Help activities within the EU flood assistance in Kraljevo is at least 10 homes repaired and at least 10 families provided with the basic furniture as well as household appliances. 

At least 20 micro and small business will be provided with raspberry seedlings, equipment spare parts and business facilities renovated. 

End timeframe for the planned activities according to the project proposal timeframe. 



	KOSJERIC 
	A small municipality in Western Serbia with about 12000 inhabitants within the EU flood assistance facilitated by Help will be supported in income generation recovery. 

That is, after the selection procedure is finished, at least 10 agriculture households will be supported with raspberry seedlings, spare parts for equipment and renovation of business facilities. 

***

Final beneficiaries list approved. 

Tender procedure for the first lot of raspberry seedlings procurement released. 
	The expected outcome is at least 10 micro and small businesses supported by the raspberry seedlings, equipment spare parts and renovated business facilities. 

End timeframe for the planned activities according to the project proposal timeframe. 



	LAZAREVAC
	In Lazarevac, within the EU flood assistance Help facilitates renovation of damaged houses with the construction material sets including priority works. 

The assistance will also be provided with the sets of basic furniture and household appliances. 

Income generation recovery for micro and small business will be provided through small grants in equipment. 

In addition, prefabricated houses will be provided for 6 extremely vulnerable families in Lazarevac. 

***

Final Beneficiaries List approved for 33 households to be supported with the construction material and works, 5 for the IGA, and 4 for the prefab houses.  

Contract signing with the final recipients of the EU assistance is foreseen by the end of October.  

Tender procedure for the construction material/furniture/prefab houses and IGA launched. The procurement procedure commencement upon the EUD approval of the contract. Deliveries and works pending end of October.
	Expected outcome in Lazarevac: at least 30 families provided with the construction material sets and priority works.

At least 36 beneficiaries provided with the basic furniture and household appliances;

At least 20 micro and small businesses supported with raspberry seedlings, spare parts for equipment and renovation of business facilities; 

Prefabricated houses completed and provided for 6 families in Lazarevac. 

End timeframe for the planned activities according to the project proposal timeframe. 



	SVILAJNAC
	Located in central Serbia, the Municipality of Svilajnac will be supported within the EU flood assistance and facilitated by Help through provision of renovation of damaged houses, provision of furniture and appliances, support of income generation recovery and prefabricated houses. 

As well as in other targeted municipalities Help established the communication with the local structures and participated in the work or the Beneficiary Selection Committees.  

***

Final Beneficiaries List approved for the construction material and works 74, prefab houses 8.

240 applications received for IGA assistance, out of which 50 is currently in the II selection process. 

Tender procedure launched for the construction material and works, as well as for the prefab houses. 
	Expected outcome  of activities in Svilajnac:

At least 70 construction material sets with priority works delivered; 

At least 78 sets of basic furniture and household appliances supplied, 

Eight families provided with the prefabricated houses;

At least 23 micro and small businesses supported with raspberry seedlings, spare parts for equipment and renovation of business facilities. 

End timeframe for the planned activities according to the project proposal timeframe. 



	TRSTENIK 
	Within the EU flood assistance programme Help is facilitating the activities of housing rehabilitation through provision of construction material sets with the priority works.  In addition, the assistance to the micro and small businesses through provision of raspberry seedlings, equipment spare parts and business facilities renovation will also be provided in Trstenik. 

***

Final Beneficiaries List adopted and approved for 13 beneficiaries to be supported with the construction material and works, 13 furniture. Contract signing with the final recipients of the EU assistance is foreseen by the end of October.

Tender procedures for the construction material and works, as well as for the furniture have been launched.  
	Expected outcomes in Trstenik:  

At least 5 households supported by the construction material sets with priority works ;

At least 5 households provided with the basic furniture and appliances sets.

At least 15 micro and small businesses provided with raspberry seedlings, spare parts for equipment and renovation of business facilities. 

End timeframe for the planned activities according to the project proposal timeframe. 



	VARVARIN 
	The assistance to micro and small business to restore their operability and income generation will be provided by equipment, and business facilities restoration. In Varvarin will be supported at least 20 such businesses. 

In the EU flood assistance facilitated by Help in this municipality, at least 5 families will be supplied with the construction material sets with priority works, and at least 6 families will receive basic furniture and household appliances, but only one family will be supported by a prefabricated house. 

***

Final beneficiaries list approved for 6 beneficiaries to be supported with the construction material and works, 1 for the prefab house, 6 for the furniture and 7 for the IGA. 

Contract signing with the final recipients of the EU assistance is foreseen by the end of October.  

Tender procedures for the construction material and works, furniture and IGA launched. 
	The expected outcome in Varvarin is at least 5 families supported by the construction material sets with priority works.  

At least 6 families supported by the basic furniture and household appliances.  

One family supported by provision of prefabricated house, 

and at least 20 micro and small businesses supported with raspberry seedlings, spare parts for equipment and renovation of business facilities. 

End timeframe for the planned activities according to the project proposal timeframe. 




Date of Update: 9 October 2014

Implementing Partner: UNOPS

	MUNICIPALITY
	DESCRIPTION OF ACTION WITH OUTPUT AND STAGE OF COMPLETION AND TENTATIVE PLAN FOR THE NEXT WEEK
	EXPECTED OUTCOME FOR END BENEFICIARIES INCLUDING THE END TIMEFRAME** 

	Krupanj
	The Public Utility Company “Roads of Serbia” will select in the week of 13 October 2014 the company which provided the best offer for the reconstruction of 11 kilometres of the road between Korenita and Krupanj, which was damaged by the floods. The construction works estimated at around 4.5 million EUR will be funded by the EU through UNOPS.
	The works will be done in phases and the completion is  expected by June 2015.


Date of Update: 09/10/2014

Implementing Partner: IOM

	MUNICIPALITY
	DESCRIPTION OF ACTION WITH OUTPUT AND STAGE OF COMPLETION AND TENTATIVE PLAN FOR THE NEXT WEEK
	EXPECTED OUTCOME FOR END BENEFICIARIES INCLUDING THE END TIMEFRAME** 

	Krupanj
	The works on reconstruction on 193 houses in Krupanj commenced in the first week of October and shall be completed by the middle of November 2014. Small and medium repair worth some 200,000 EUR.
	Completion expected by middle of November 2014.

	Obrenovac
	The works on reconstruction on some 120 houses in Obrenovac commenced in the first week of October and shall be completed by the middle of December 2014. Small and medium repair worth some 200,000 EUR.
	Additional houses will be selected for small and medium repairs. 


Date of Update: 09 October 2014
Implementing Partner: FAO
	MUNICIPALITY
	DESCRIPTION OF ACTION WITH OUTPUT AND STAGE OF COMPLETION AND TENTATIVE PLAN FOR THE NEXT WEEK
	EXPECTED OUTCOME FOR END BENEFICIARIES INCLUDING THE END TIMEFRAME** 

	All 24 municipalities
	Distribution of winter crop package which contains 250 kg of winter wheat and 300 kg of mineral fertilizer started on 02 October. Total of 4,427 farming families will receive winter wheat packages during next two weeks.  
	Winter wheat seeds and fertilizer distributed to 4,427 farming families. Period of distribution 01–20 October 2014. The fields are sowed during October.

	Kraljevo, Kragujevac, Sabac
	Winter wheat packages for 681 farming families are delivered to municipalities Kraljevo, Kragujevac and Sabac on 8 and 9 October. In Kraljevo municipality 131 families will receive winter wheat package, in Kragujevac 100 and 440 farming families in Sabac will be supported with winter wheat package. 
	Distribution of winter wheat packages to final beneficiaries in these three municipalities will be completed in next five days.

	Sabac
	Public event organized to mark delivery of assistance in Sabac, with the presence of EU and Ministry of Agriculture representatives, Mayor of Sabac and other high level local officials.
	High level representatives, donor and government officials had a chance to directly communicate with the beneficiaries and recognize the importance of the assistance from the first hand. Media interest was high.

	All 24 municipalities 
	Tender for procurement of fruit is closed; the evaluation of received offers is ongoing. Each beneficiary will receive among the following): 300 cherry seedlings, 300 plum seedlings, 300 sour cherry seedlings, 1800 blackberry and 1800 raspberry seedlings (per beneficiary family).
	Over 1,500 farming families will receive fruit seedlings. Expected timeframe for delivery of fruit seedlings – end of October – 20 November 2014. Depending on the availability in the market, blackberries and raspberry might be distributed in early spring 2015.  
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