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WEEKLY COMMUNICATIONS UPDATE
Overview
· Reconstruction process on houses for 546 families in 21 municipalities mostly affected by the floods started this week. The reconstruction is being conducted in phases according to the plan respecting priorities, so the construction works may start is some houses earlier than in the others. This will include provision of construction material and manpower and construction of new houses. Depending upon weather conditions, the completion of this intervention is expected in December 2014 – January 2015. The EU is funding this intervention with over five million Euros. This part of the Programme is being implemented by Danish Refugee Council (DRC), Help - Hilfe zur Selbsthilfe e.V. and Arbeiter-Samariter-Bund, Deutschland e.V (ASB).
· The reconstruction works in Elementary School “Laza K. Lazarević“ in Šabac are successfully completed. It included replacement of the all layers of the floor including insulation in the sports hall, tinsmith works on the roof and gutters, wall protection, painting, facade etc. This works were funded with 32,800 Euros through EU Assistance for Flood Relief in Serbia Programme.
· The reconstruction works on private houses in the Municipality of Krupanj and Braće Jugović Settlement in Obrenovac which commenced in October 2014 is underway. So far, small and medium repairs are conducted on 110 houses in Krupanj, while works on 85 homes is underway. The reconstruction works on houses in Braće Jugović Settlement started and over 40 percent of homes are already repaired, and over 100 houses will be reconstructed by mid December 2014 as planned. This intervention funded with over 500,000 Euros by the EU is implemented by International Organization for Migrations (IOM).

· Distribution of fruit seedlings for more than 1,500 farming families is starting on November 07, 2014. Each beneficiary will receive among the following (based on the stated priorities): 300 cherry seedlings, 300 plum seedlings, 300 sour cherry seedlings, 1,800 blackberry and 1,800 raspberry seedlings (per beneficiary family). Delivery of all fruit seedlings will be completed until 30 November 2014.
Date of Update:  06 November 2014
Implementing Partner: Help – Hilfe zur Selbsthilfe e.V.  

Overview: 

Within the EU support for normalisation of housing conditions and self-reliance of flood-affected families, Help is implementing housing and income generating component in six out of 24 targeted municipalities.

Upon established cooperation with the local self-governments and other structures according to adopted Methodology a round of Beneficiary Selection Committee meetings was held in each targeted municipality/city. 

Final beneficiaries’ lists upon selection procedures were adopted and the first contracts were signed in Svilajnac in the presence of the EU Ambassador Michael Davenport with 74 beneficiaries for construction material and works and 9 prefabricated houses as well as in the other 4 municipalities (Lazarevac, Trstenik, Kraljevo and Varvarin).

On 3 November 2014, 12 agriculture households were supplied with the 39800 raspberry seedlings in the value of cca 11.000,00 EUR (type of raspberries is “willamet”-first quality).

Upon the final approval of the beneficiaries’ lists and signing the contracts with the suppliers and the bidders, the works on reconstruction of 51 houses in five cities/municipalities begun on 31 October  2014 in line with Help action plan, as well as works on prefabricated houses. 

Help will have in total 145 houses reconstructed and 16 prefabricated houses built. The total value of the assistance amounts to 1.078.840,00 EUR (780.000,00 EUR for the reconstruction works and 298.840,00 EUR for the prefabricated houses). 

Reconstruction of 145 houses is to take place in Kraljevo 19, Lazarevac 33, Svilajnac 74, Trstenik 13, and Varvarin 6, while the prefabricated houses are in Lazarevac 4, Svilajnac 11 and Varvarin 1. 

At the moment reconstruction works have commenced on 51 house in Kraljevo (10), Lazarevac (15), Svilajnac (15), Trstenik (5) and Varvarin (6), as well as clearing the sites for prefabricated houses (Svilajnac (8) and Varvarin (1)). Works are commencing successively, after clearance, construction works follow, so by the end of November all 145 houses and 16 prefab will be in the progress. 

Final deadline for all works (reconstruction and prefab) is January 2015. 

	MUNICIPALITY
	DESCRIPTION OF ACTION WITH OUTPUT AND a) STAGE OF COMPLETION AND b)TENTATIVE PLAN FOR THE NEXT WEEK
	EXPECTED OUTCOME FOR END BENEFICIARIES INCLUDING THE END TIMEFRAME** 

	KRALJEVO 
	Within the EU flood assistance programme Help is facilitating the activities of housing rehabilitation through provision of construction material sets with the priority works for at least 10 families in Kraljevo, assistance to the micro and small businesses through provision of raspberry seedlings, equipment spare parts and business facilities renovation. 

***

In the week of 31 October the works on reconstruction of 10 houses have started in Kraljevo. 
	The expected results of Help activities within the EU flood assistance in Kraljevo is at least 10 homes repaired and at least 10 families provided with the basic furniture as well as household appliances. 

At least 20 micro and small business will be provided with equipment, spare parts and business facilities renovated. 

End timeframe for the planned activities according to the project proposal timeframe. 



	KOSJERIC 
	A small municipality in Western Serbia with about 12000 inhabitants within the EU flood assistance facilitated by Help will be supported in income generation recovery. 

That is, after the selection procedure is finished, at least 10 agriculture households will be supported with raspberry seedlings, spare parts for equipment and renovation of business facilities. 

***

On Monday, 3 November 2014, 12 agriculture households in Kosjeric received the 39800 raspberry seedlings (value of seedlings 11.000,00 EUR)
	The expected outcome is at least 10 micro and small businesses supported by the raspberry seedlings, equipment spare parts and renovated business facilities. 

End timeframe for the planned activities according to the project proposal timeframe. 



	LAZAREVAC
	In Lazarevac, within the EU flood assistance Help facilitates renovation of damaged houses with the construction material sets including priority works, sets of basic furniture and household appliances. 

Income generation recovery for micro and small business will be provided through small grants in equipment. 

In addition, prefabricated houses will be provided for 6 extremely vulnerable families in Lazarevac. 

***

33 households were approved to be supported with the construction material and works, 23 for the IGA, and 4 for the prefab houses.  Grant contracts have been signed and the works on reconstruction of 15 houses and foundation for 4 prefabricated houses are planned to begin mid of November. 
	Expected outcome in Lazarevac: at least 30 families provided with the construction material sets and priority works.

At least 36 beneficiaries provided with the basic furniture and household appliances;

At least 20 micro and small businesses supported with raspberry seedlings, spare parts for equipment and renovation of business facilities; 

Prefabricated houses completed and provided for 6 families in Lazarevac. 

End timeframe for the planned activities according to the project proposal timeframe. 



	SVILAJNAC
	Located in central Serbia, the Municipality of Svilajnac will be supported within the EU flood assistance and facilitated by Help through provision of renovation of damaged houses, provision of furniture and appliances, support of income generation recovery and prefabricated houses. 

***

Final Beneficiaries List approved and grant contracts signed on 22 October with 74 beneficiaries for the construction material and works and for 9 prefab houses. Value 51.853,74 EUR for const. material and 137.960,00 EUR for 8 prefabricated houses.

Since the tender procedure has been completed and contract signed, demolition and debris clearing on construction sites for 8 prefab houses and construction works on 15 houses started on October 31, 2014. 
	Expected outcome  of activities in Svilajnac:

At least 70 construction material sets with priority works delivered; 

At least 78 sets of basic furniture and household appliances supplied, 

Eight families provided with the prefabricated houses;

At least 23 micro and small businesses supported with raspberry seedlings, spare parts for equipment and renovation of business facilities. 

End timeframe for the planned activities according to the project proposal timeframe. 



	TRSTENIK 
	Within the EU flood assistance programme Help is facilitating the activities of housing rehabilitation through provision of construction material sets with the priority works.  In addition, the assistance to the micro and small businesses through provision of raspberry seedlings, equipment spare parts and business facilities renovation will also be provided in Trstenik. 

***

Final Beneficiaries List adopted and approved for 13 beneficiaries to be supported with the construction material and works, 5 for furniture. 

Construction works on 5 houses in Trstenik commenced on October 31, 2014.  Value 18.370,72 EUR 
	Expected outcomes in Trstenik:  

At least 5 households supported by the construction material sets with priority works ;

At least 5 households provided with the basic furniture and appliances sets.

At least 15 micro and small businesses provided with raspberry seedlings, spare parts for equipment and renovation of business facilities. 

End timeframe for the planned activities according to the project proposal timeframe. 



	VARVARIN 
	The assistance to micro and small business to restore their operability and income generation will be provided by equipment, and business facilities restoration. In Varvarin will be supported at least 20 such businesses. 

In the EU flood assistance facilitated by Help in this municipality, at least 5 families will be supplied with the construction material sets with priority works, and at least 6 families will receive basic furniture and household appliances, but only one family will be supported by a prefabricated house. 

***

Final beneficiaries list approved for 6 beneficiaries to be supported with the construction material and works, 1 for the prefab house, 11 for the furniture and 12 for the IGA, grants contract have been signed and the works on construction of 6 houses and 1 prefabricated house have started. Construction material 25.499,62 EUR, prefab houses 13.540,00 EUR
	The expected outcome in Varvarin is at least 5 families supported by the construction material sets with priority works.  

At least 6 families supported by the basic furniture and household appliances.  

One family supported by provision of prefabricated house, 

and at least 20 micro and small businesses supported with raspberry seedlings, spare parts for equipment and renovation of business facilities. 

End timeframe for the planned activities according to the project proposal timeframe. 




Date of Update: 6th of November 2014

Implementing Partner: ASB/HC/IDC/DIVAC

	MUNICIPALITY
	DESCRIPTION OF ACTION WITH OUTPUT AND STAGE OF COMPLETION AND TENTATIVE PLAN FOR THE NEXT WEEK
	EXPECTED OUTCOME FOR END BENEFICIARIES INCLUDING THE END TIMEFRAME** 

	Valjevo 
	Housing Component

· Starting of the works for reconstruction and construction of new housing units

· Evaluation of beneficiaries needs for furniture and appliances  on going

Economic Component 

· Selection of the best offer for economic component (IG grants) 

· Completion of small businesses needs specification for building material support

Plan for the next week

· Reconstruction and building of new houses works implementation and monitoring

· Conclusion of the evaluation of beneficiaries’ needs for furniture and appliances
· Preparation for the delivery of IG grants
· Preparation of tender procedure for building material
	Housing Component

06.10 tender publication

16.10 deadline for sending of the offers 

17-25.10 tender evaluation and signing of the contract  

From 30.10 works opening

Economic Component 

20-30.10 Collection of the offers  

30.10 deadline for sending of the offers 

01-05.11 Offers evaluation and selection of the best bidder  

From 10-15.11 delivering of IG grants /reconstruction of business premises

	Osecina
	Housing Component

· Starting of the works for reconstruction of housing units

· Evaluation of beneficiaries needs for furniture and appliances  on going

Economic Component 

· Selection of the best offer for economic component (IG grants) 

· Completion of small businesses needs specification for building material support

Plan for the next week

· Reconstruction of housing works implementation and monitoring

· Conclusion of the evaluation of beneficiaries’ needs for furniture and appliances
· Preparation for the delivery of IG grants
· Preparation of tender procedure for building material
	Housing Component

06.10 tender publication

16.10 deadline for sending of the offers 

17-25.10 tender evaluation and signing of the contract  

From 30.10 works opening

Economic Component 

20-30.10 Collection of the offers  

30.10 deadline for sending of the offers 

01-05.11 Offers evaluation and selection of the best bidder  

From 10-15.11 delivering of IG grants /reconstruction of business premises

	Mali Zvornik
	Housing Component

· Starting of the works for reconstruction and construction of new housing units

· Evaluation of beneficiaries needs for furniture and appliances  on going

Economic Component 

· Selection of the best offer for economic component (IG grants) 

· Completion of small businesses needs specification for building material support

Plan for the next week

· Reconstruction and building of new houses works implementation and monitoring

· Conclusion of the evaluation of beneficiaries’ needs for furniture and appliances
· Preparation for the delivery of IG grants
· Preparation of tender procedure for building material
	Housing Component

06.10 tender publication

16.10 deadline for sending of the offers 

17-25.10 tender evaluation and signing of the contract  

From 30.10 works opening

Economic Component 

20-30.10 Collection of the offers  

30.10 deadline for sending of the offers 

01-05.11 Offers evaluation and selection of the best bidder  

From 10-15.11 delivering of IG grants /reconstruction of business premises

	Ljubovija 
	Housing Component

· Starting of the works for reconstruction and construction of new housing units

· Evaluation of beneficiaries needs for furniture and appliances  on going

Economic Component 

· Selection of the best offer for economic component (IG grants) 

· Completion of small businesses needs specification for building material support

Plan for the next week

· Reconstruction and building of new houses works implementation and monitoring

· Conclusion of the evaluation of beneficiaries’ needs for furniture and appliances
· Preparation for the delivery of IG grants
· Preparation of tender procedure for building material
	Housing Component

06.10 tender publication

16.10 deadline for sending of the offers 

17-25.10 tender evaluation and signing of the contract  

From 30.10 works opening

Economic Component 

20-30.10 Collection of the offers  

30.10 deadline for sending of the offers 

01-05.11 Offers evaluation and selection of the best bidder  

From 10-15.11 delivering of IG grants /reconstruction of business premises

	Sabac
	Housing Component

· Starting of the works for reconstruction of housing units

· Evaluation of beneficiaries needs for furniture and appliances  on going

Economic Component 

· Selection of the best offer for economic component (IG grants) 

· Completion of small businesses needs specification for building material support

Plan for the next week

· Reconstruction of housing works implementation and monitoring

· Conclusion of the evaluation of beneficiaries’ needs for furniture and appliances
· Preparation for the delivery of IG grants
· Preparation of tender procedure for building material
	Housing Component

06.10 tender publication

16.10 deadline for sending of the offers 

17-25.10 tender evaluation and signing of the contract  

From 30.10 works opening

Economic Component 

20-30.10 Collection of the offers  

30.10 deadline for sending of the offers 

01-05.11 Offers evaluation and selection of the best bidder  

From 10-15.11 delivering of IG grants /reconstruction of business premises

	Bajina Basta
	Housing Component

· Starting of the works for reconstruction and construction of new housing units

· Evaluation of beneficiaries needs for furniture and appliances  on going

Economic Component 

· Selection of the best offer for economic component (IG grants) 

· Completion of small businesses needs specification for building material support

Plan for the next week

· Reconstruction and building of new houses works implementation and monitoring

· Conclusion of the evaluation of beneficiaries’ needs for furniture and appliances
· Preparation for the delivery of IG grants
· Preparation of tender procedure for building material
	Housing Component

06.10 tender publication

16.10 deadline for sending of the offers 

17-25.10 tender evaluation and signing of the contract  

From 30.10 works opening

Economic Component 

20-30.10 Collection of the offers  

30.10 deadline for sending of the offers 

01-05.11 Offers evaluation and selection of the best bidder  

From 10-15.11 delivering of IG grants /reconstruction of business premises

	Sid 
	Housing Component

· 05.10. Evaluation/monitoring visit from DEU consultant

· Starting of the works for reconstruction and construction of new housing units

· Evaluation of beneficiaries needs for furniture and appliances  on going

Plan for the next week

· Reconstruction and building of new houses works implementation and monitoring

· Conclusion of the evaluation of beneficiaries’ needs for furniture and appliances
	Housing Component

06.10 tender publication

16.10 deadline for sending of the offers 

17-25.10 tender evaluation and signing of the contract  

From 30.10 works opening



	Loznica
	Housing Component

· Starting of the works for reconstruction and construction of new housing units

· Evaluation of beneficiaries needs for furniture and appliances  on going

Economic Component 

· Selection of the best offer for economic component (IG grants) 

· Completion of small businesses needs specification for building material support

Plan for the next week

· Reconstruction and building of new houses works implementation and monitoring

· Conclusion of the evaluation of beneficiaries’ needs for furniture and appliances
· Preparation for the delivery of IG grants
· Preparation of tender procedure for building material
	Housing Component

06.10 tender publication

16.10 deadline for sending of the offers 

17-25.10 tender evaluation and signing of the contract  

From 30.10 works opening

Economic Component 

20-30.10 Collection of the offers  

30.10 deadline for sending of the offers 

01-05.11 Offers evaluation and selection of the best bidder  

From 10-15.11 delivering of IG grants /reconstruction of business premises


Date of Update: 6 November 2014

Implementing Partner: UNOPS

	MUNICIPALITY
	DESCRIPTION OF ACTION WITH OUTPUT AND STAGE OF COMPLETION AND TENTATIVE PLAN FOR THE NEXT WEEK
	EXPECTED OUTCOME FOR END BENEFICIARIES INCLUDING THE END TIMEFRAME** 

	Šabac
	The reconstruction works in Elementary School “Laza K. Lazarević“ in Šabac are successfully completed. It included replacement of the all layers of the floor including insulation in the sports hall, tinsmith works on the roof and gutters, wall protection, painting, facade etc. This works were funded with 32,800 Euros through EU Assistance for Flood Relief in Serbia Programme.
	


Date of Update: 06/11/2014

Implementing Partner: IOM

	MUNICIPALITY
	DESCRIPTION OF ACTION WITH OUTPUT AND STAGE OF COMPLETION AND TENTATIVE PLAN FOR THE NEXT WEEK
	EXPECTED OUTCOME FOR END BENEFICIARIES INCLUDING THE END TIMEFRAME** 

	Krupanj
	Beginning of the works, almost 0.2M EUR. 195 houses underway out of which 110 finished. Out of 110 about 40 houses finished by the beneficiaries themselves. Deadline set for the end of November will be achieved. 
	Commencement of the works in the first week of October. 195 houses to be repaired, but about 40 houses already finished by the beneficiaries themselves.  Deadline: 45 days from the commencement of the works

	Obrenovac
	Beginning of the works, Over 0.5M EUR. About 40% of all the works finished in Obrenovac in Brace Jugovic settlement. Each house started except those with large damages that are to be assessed by the Floods Office. The deadline in mid December set and achievable.
	Commencement of the works in the first week of October. Over 100 houses, small and medium repairs. Deadline: 60 days from the commencement of the works. Additional houses to be selected for small and medium repairs. 

	Obrenovac
	Finalization of the procurement items with the hotel Obrenovac done. Procurement procedure to start at the beginning of the next week upon confirmation from the municipalities. Living condition will be improved before the Winter starts. Procurement for Lazarevac in plan.
	Temporary shelters’ living conditions improved before the winter. 


Date of Update: 06 November 2014
Implementing Partner: FAO
	MUNICIPALITY
	DESCRIPTION OF ACTION WITH OUTPUT AND STAGE OF COMPLETION AND TENTATIVE PLAN FOR THE NEXT WEEK
	EXPECTED OUTCOME FOR END BENEFICIARIES INCLUDING THE END TIMEFRAME** 

	All 24 municipalities
	Distribution of Fruit seedlings for more than 1,500 farming families is starting on November 07, 2014. Plum seedlings for more than 340 families will be delivered until 19 November 2014. Cherry and sour cherry seedlings for more than 150 farming families will be finished until November 14. Distribution of raspberry and blackberry seedlings for more than 1,050 farms will be delivered in period 20 November -30 November 2014.   
	Each beneficiary will receive among the following (based on the stated priorities): 300 cherry seedlings, 300 plum seedlings, 300 sour cherry seedlings, 1800 blackberry and 1800 raspberry seedlings (per beneficiary family). Delivery of all fruit seedlings will be completed until 30 November 2014

	Jagodina 
	Distribution of plum seedlings for 15 agriculture producers in Jagodina municipality will be completed on 07 November 2014.   
	Each family will receive 300 plum seedlings which should be planted during November 2014.

	Loznica 
	Distribution of plum seedlings for 32 agriculture producers in Loznica municipality will be completed on 07 November 2014.   
	Each family will receive 300 plum seedlings which should be planted during November 2014.

	Paracin 
	Distribution of plum seedlings for 14 agriculture producers in Paracin municipality will be completed on 07 November 2014.   
	Each family will receive 300 plum seedlings which should be planted during November 2014.

	Mali Zvornik 
	Distribution of plum seedlings for 7 agriculture producers in Mali Zvornik municipality will be completed on 07 November 2014.   
	Each family will receive 300 plum seedlings which should be planted during November 2014


Date of Update: 07/11/2014

Implementing Partner: Danish Refugee Council – DRC with Eneca

	MUNICIPALITY
	DESCRIPTION OF ACTION WITH OUTPUT AND STAGE OF COMPLETION AND TENTATIVE PLAN FOR THE NEXT WEEK
	EXPECTED OUTCOME FOR FINAL BENEFICIARIES INCLUDING THE END TIMEFRAME

	Smederevska Palanka
	· Reconstruction of individual housing objects (DRC):

· The reconstruction works that began on 3 November 2014, are in full progress. 

· DRC visited the construction site on 6 November, giving media release to the relevant Media representatives.
	The reconstruction works began on 8 out of 20 houses with priority needs.

	
	· Construction of prefabricated houses(DRC):

· The construction works that began in the last week of October, are in full progress.
· DRC visited the construction site on 6 November, giving media release to the relevant Media representatives. 
	The construction works began on 2 out of 3 prefabricated houses.

	
	· IGA component (Eneca): 

· The Letters of Donation have been signed with all 3 beneficiaries selected for the donation in business equipment and process material. 
	The Call for bids for the supply of processing material and business equipment will be launched in the following week of November.

	Velika Plana
	· Reconstruction of individual housing objects (DRC):

· The reconstruction works that began on 28 October 2014, are in full progress. 

· DRC visited the construction site on 6 November, giving media release to the relevant Media representatives.
	The reconstruction works began on all 12 houses, and the construction material has been delivered as well. 



	
	· IGA component (Eneca): 

· The Letters of Donation have been signed with all 2 beneficiaries selected for the donation in business equipment and process material.
	The Call for bids for the supply of processing material and business equipment will be launched in the following week of November.

	Cacak
	· Reconstruction of individual housing objects (DRC):

· The reconstruction works that began on 30 October 2014, are in full progress. 

· DRC visited the construction site on 7 November, giving media release to the relevant Media representatives.
	The reconstruction works began on 8 out of 14 houses, and the construction material has been delivered to all 14 houses. 



	
	· IGA component (Eneca): 

· The Letter of Donation has been signed with 1 beneficiary selected for the donation in business equipment and process material.
	The Call for bids for the supply of processing material and business equipment will be launched in the following week of November.

	UB
	· Reconstruction of individual housing objects (DRC):

· The reconstruction works that began on 29 October 2014, are in full progress. 

· DRC visited the construction site on 5 November, giving media release to the relevant Media representatives.
	The reconstruction works began on 9 houses, and the construction material has been delivered to 12 out of 23 houses. 



	
	· IGA component (Eneca): 

· The Letters of Donation have been signed with all 20 beneficiaries selected for the donation in business equipment and process material.
	The Call for bids for the supply of processing material and business equipment will be launched in the following week of November.

	Koceljeva
	· Reconstruction of individual housing objects (DRC):

· The reconstruction works that began on 29 October 2014, are in full progress. 

· DRC visited the construction site on 5 November, giving media release to the relevant Media representatives.
	The reconstruction works began on 7 houses, and the construction material has been delivered to 10 out of 25 houses. 

 

	
	· IGA component (Eneca): 

· The Letters of Donation have been signed with all 4 beneficiaries selected for the donation in business equipment and process material.
	The Call for bids for the supply of processing material and business equipment will be launched in the following week of November.

	Jagodina
	· Reconstruction of individual housing objects (DRC):

· The reconstruction works that began on 4 November 2014, are in full progress. 

· DRC visited the construction site on 6 November, giving media release to the relevant Media representatives.
	The reconstruction works began on 10 houses, and the construction material has been delivered to 21 out of 33 houses. 

  


	
	· Construction of prefabricated houses(DRC):

· The construction site has been prepared and the commencement of construction works is expected in the following week of November.
· 
	The construction of 1 prefabricated house will provide the necessary living conditions for 11 member family.

 

	Paracin
	· Reconstruction of individual housing objects (DRC):

· The reconstruction works that began on 30 October 2014, are in full progress. 

· DRC visited the construction site on 4 November, giving media release to the relevant Media representatives.
	The reconstruction works began on 15 houses, and the construction material has been delivered to all 43 houses. 

  
 

	
	· Construction of prefabricated houses(DRC):

· The construction works that began on 30 October 2014, are in full progress.
· DRC visited the construction site on 4 November, giving media release to the relevant Media representatives.
	The construction works began on 8 out of 9 houses.

	
	· IGA component (Eneca): 

· The Letters of Donation have been signed with all 24 beneficiaries selected for the donation in business equipment and process material.
	The Call for bids for the supply of processing material and business equipment will be launched in the following week of November.
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