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EU flood relief weekly update

Date of Update: 13th of November 2014
Implementing Partner: ASB/HC/IDC/DIVAC
	MUNICIPALITY
	DESCRIPTION OF ACTION WITH OUTPUT AND STAGE OF COMPLETION AND TENTATIVE PLAN FOR THE NEXT WEEK
	EXPECTED OUTCOME FOR END BENEFICIARIES INCLUDING THE END TIMEFRAME** 

	Valjevo 
	Housing Component

· Reconstruction and building of new houses works implementation and monitoring

· Conclusion of the evaluation of beneficiaries’ needs for furniture and appliances
Economic Component 

· Preparation of documentation for the delivery of IG grants
· Completion of small businesses needs specification for building material support
Plan for the next week

· Launching of tender procedure for building material
· Start the offer collection for furniture and appliances
	Housing Component
06.10 tender publication

16.10 deadline for sending of the offers 

17-25.10 tender evaluation and signing of the contract  

From 30.10 works opening

Economic Component 

IG Grants

20-30.10 Collection of the offers  

30.10 deadline for sending of the offers 

01-05.11 Offers evaluation and selection of the best offer 
05-20.11 signing of the contract  starting the delivering of IG grants (after DEU prior approval)

Building material
14-30.11 tender publication, evaluation and signing of the contract with best supply provider  
01.12 starting of distribution of building material grants  

	Osecina
	Housing Component

· Reconstruction of houses works implementation and monitoring

· Conclusion of the evaluation of beneficiaries’ needs for furniture and appliances
Economic Component 

· Preparation of documentation for the delivery of IG grants
· Completion of small businesses needs specification for building material support
Plan for the next week

· Launching of tender procedure for building material
· Start the offer collection for furniture and appliances
	Housing Component
06.10 tender publication

16.10 deadline for sending of the offers 

17-25.10 tender evaluation and signing of the contract  

From 30.10 works opening

Economic Component 

IG Grants

20-30.10 Collection of the offers  

30.10 deadline for sending of the offers 

01-05.11 Offers evaluation and selection of the best offer 
05-20.11 signing of the contract  starting the delivering of IG grants (after DEU prior approval)

Building material
14-30.11 tender publication, evaluation and signing of the contract with best supply provider  
01.12 starting of distribution of building material grants  

	Mali Zvornik
	Housing Component

· Reconstruction and building of new houses works implementation and monitoring

· Conclusion of the evaluation of beneficiaries’ needs for furniture and appliances
Economic Component 

· Preparation of documentation for the delivery of IG grants
· Completion of small businesses needs specification for building material support
Plan for the next week

· Launching of tender procedure for building material
· Start the offer collection for furniture and appliances
	Housing Component
06.10 tender publication

16.10 deadline for sending of the offers 

17-25.10 tender evaluation and signing of the contract  

From 30.10 works opening

Economic Component 

IG Grants

20-30.10 Collection of the offers  

30.10 deadline for sending of the offers 

01-05.11 Offers evaluation and selection of the best offer 
05-20.11 signing of the contract  starting the delivering of IG grants (after DEU prior approval)

Building material
14-30.11 tender publication, evaluation and signing of the contract with best supply provider  
01.12 starting of distribution of building material grants  

	Ljubovija 
	Housing Component

· Reconstruction and building of new houses works implementation and monitoring

· Conclusion of the evaluation of beneficiaries’ needs for furniture and appliances
Economic Component 

· Preparation of documentation for the delivery of IG grants
· Completion of small businesses needs specification for building material support
Plan for the next week

· Launching of tender procedure for building material
· Start the offer collection for furniture and appliances
	Housing Component
06.10 tender publication

16.10 deadline for sending of the offers 

17-25.10 tender evaluation and signing of the contract  

From 30.10 works opening

Economic Component 

IG Grants

20-30.10 Collection of the offers  

30.10 deadline for sending of the offers 

01-05.11 Offers evaluation and selection of the best offer 
05-20.11 signing of the contract  starting the delivering of IG grants (after DEU prior approval)

Building material
14-30.11 tender publication, evaluation and signing of the contract with best supply provider  
01.12 starting of distribution of building material grants  

	Sabac
	Housing Component

· Reconstruction of houses works implementation and monitoring

· Conclusion of the evaluation of beneficiaries’ needs for furniture and appliances
Economic Component 

· Preparation of documentation for the delivery of IG grants
Plan for the next week
· Start the offer collection for furniture and appliances
	Housing Component
06.10 tender publication

16.10 deadline for sending of the offers 

17-25.10 tender evaluation and signing of the contract  

From 30.10 works opening

Economic Component 

IG Grants

20-30.10 Collection of the offers  

30.10 deadline for sending of the offers 

01-05.11 Offers evaluation and selection of the best offer 
05-20.11 signing of the contract  starting the delivering of IG grants (after DEU prior approval)

 

	Bajina Basta
	Housing Component

· Reconstruction and building of new houses works implementation and monitoring

· Conclusion of the evaluation of beneficiaries’ needs for furniture and appliances
Economic Component 

· Preparation of documentation for the delivery of IG grants
· Completion of small businesses needs specification for building material support
Plan for the next week

· Launching of tender procedure for building material
· Start the offer collection for furniture and appliances
	Housing Component
06.10 tender publication

16.10 deadline for sending of the offers 

17-25.10 tender evaluation and signing of the contract  

From 30.10 works opening

Economic Component 

IG Grants

20-30.10 Collection of the offers  

30.10 deadline for sending of the offers 

01-05.11 Offers evaluation and selection of the best offer 
05-20.11 signing of the contract  starting the delivering of IG grants (after DEU prior approval)

Building material
14-30.11 tender publication, evaluation and signing of the contract with best supply provider  
01.12 starting of distribution of building material grants  

	Sid 
	Housing Component

· Reconstruction and building of new houses works implementation and monitoring

· Conclusion of the evaluation of beneficiaries’ needs for furniture and appliances
Plan for the next week

· Launching of tender procedure for building material
· Offer collection for furniture and appliances
	Housing Component
06.10 tender publication

16.10 deadline for sending of the offers 

17-25.10 tender evaluation and signing of the contract  

From 30.10 works opening



	Loznica
	Housing Component

· Reconstruction and building of new houses works implementation and monitoring

· Conclusion of the evaluation of beneficiaries’ needs for furniture and appliances
Economic Component 

· Preparation of documentation for the delivery of IG grants
· Completion of small businesses needs specification for building material support
Plan for the next week

· Launching of tender procedure for building material
· Start the offer collection for furniture and appliances
	Housing Component
06.10 tender publication

16.10 deadline for sending of the offers 

17-25.10 tender evaluation and signing of the contract  

From 30.10 works opening

Economic Component 

IG Grants

20-30.10 Collection of the offers  

30.10 deadline for sending of the offers 

01-05.11 Offers evaluation and selection of the best offer 
05-20.11 signing of the contract  starting the delivering of IG grants (after DEU prior approval)

Building material
14-30.11 tender publication, evaluation and signing of the contract with best supply provider  
01.12 starting of distribution of building material grants  


Date of Update: 13/11/2014

Implementing Partner: Danish Refugee Council – DRC with Eneca

	MUNICIPALITY
	DESCRIPTION OF ACTION WITH OUTPUT AND STAGE OF COMPLETION AND TENTATIVE PLAN FOR THE NEXT WEEK
	EXPECTED OUTCOME FOR FINAL BENEFICIARIES INCLUDING THE END TIMEFRAME

	Smederevska Palanka
	· Reconstruction of individual housing objects (DRC):

· The reconstruction works that began on 3 November 2014 are progressing well and will be finalized shortly.
	The reconstruction works began on 9 out of 20 houses with priority needs.

	
	· Construction of prefabricated houses(DRC):

· The construction works that began in the last week of October are progressing well and will be finalized shortly.
· 
	The construction works began on 2 out of 3 prefabricated houses.

	
	· IGA component (Eneca): 

· The number of 3 final beneficiaries will be provided with necessary business equipment and process material, upon launching of the Call for bids. 
	The Call for bids for the supply of processing material and business equipment will be launched on 19 Nov 2014.

	Velika Plana
	· Reconstruction of individual housing objects (DRC):

· The reconstruction works that began on 28 October 2014 are progressing well and will be finalized shortly.
	The reconstruction works began on all 12 houses, and the construction material has been delivered as well. 



	
	· IGA component (Eneca): 

· The number of 2 final beneficiaries will be provided with necessary business equipment and process material, upon launching of the Call for bids. 
	The Call for bids for the supply of processing material and business equipment will be launched on 19 Nov 2014.

	Cacak
	· Reconstruction of individual housing objects (DRC):

· The reconstruction works that began on 30 October 2014 are progressing well and will be finalized shortly.
	The reconstruction works began on 12 out of 14 houses, and the construction material has been delivered to all 14 houses. 



	
	· IGA component (Eneca): 

· The number of 1 beneficiary will be provided with necessary business equipment and process material, upon launching of the Call for bids. 
	The Call for bids for the supply of processing material and business equipment will be launched on 19 Nov 2014.

	UB
	· Reconstruction of individual housing objects (DRC):

· The reconstruction works that began on 29 October 2014 are progressing well and will be finalized shortly.
	The reconstruction works began on 11 houses, and the construction material has been delivered to 15 out of 23 houses. 



	
	· IGA component (Eneca): 

· The number of 20 final beneficiaries will be provided with necessary business equipment and process material, upon launching of the Call for bids. 
	The Call for bids for the supply of processing material and business equipment will be launched on 19 Nov 2014.

	Koceljeva
	· Reconstruction of individual housing objects (DRC):

· The reconstruction works that began on 29 October 2014 are progressing well and will be finalized shortly.
	The reconstruction works began on 17 houses, and the construction material has been delivered to all 25 houses. 

 

	
	· IGA component (Eneca): 

· The number of 4 final beneficiaries will be provided with necessary business equipment and process material, upon launching of the Call for bids. 
	The Call for bids for the supply of processing material and business equipment will be launched on 19 Nov 2014.

	Jagodina
	· Reconstruction of individual housing objects (DRC):

· The reconstruction works that began on 4 November 2014 are progressing well and will be finalized by the end of current year.
	The reconstruction works began on 32 houses, and the construction material has been delivered to all 33 houses. 

  


	
	· Construction of prefabricated houses(DRC):

· The construction site has been prepared and the commencement of construction works is expected in the following week of November.
· 
	The construction of 1 prefabricated house will provide the necessary living conditions for 11 member family.

 

	Paracin
	· Reconstruction of individual housing objects (DRC):

· The reconstruction works that began on 30 October 2014 are progressing well and will be finalized shortly.
	The reconstruction works began on 37 houses, and the construction material has been delivered to all 43 houses. 

  
 

	
	· Construction of prefabricated houses(DRC):

· The construction works that began on 30 October 2014 are progressing well and will be finalized shortly.
· 
	The construction works on 8 out of 9 houses are in full progress.

Upon successfully finalized dumping of foundations, the installation of prefab elements has commenced during current week.

	
	· IGA component (Eneca): 

· The number of 24 final beneficiaries will be provided with necessary business equipment and process material, upon launching of the Call for bids. 
	The Call for bids for the supply of processing material and business equipment will be launched on 19 Nov 2014.


Date of Update: 13/11/2014
Implementing Partner: IOM

	MUNICIPALITY
	DESCRIPTION OF ACTION WITH OUTPUT AND STAGE OF COMPLETION AND TENTATIVE PLAN FOR THE NEXT WEEK
	EXPECTED OUTCOME FOR END BENEFICIARIES INCLUDING THE END TIMEFRAME** 

	Krupanj
	Beginning of the works, almost 0.2M EUR. 195 houses underway out of which 125 finished. Out of 125 about 40 houses finished by the beneficiaries themselves. Deadline set for the end of November will be achieved. 
	Commencement of the works in the first week of October. 195 houses to be repaired, but some houses already in the meantime finished by the beneficiaries themselves.  Deadline: 45 days from the commencement of the works

	Obrenovac
	Beginning of the works, Over 0.5M EUR. About 50% of all the works finished in Obrenovac in Brace Jugovic settlement. Each house started except those with large damages that have been assessed by the Floods Office and re-categorized into category 6. The deadline in mid-December set and achievable.
	Commencement of the works in the first week of October. About 107 houses, small and medium repairs. Deadline: 60 days from the commencement of the works. Additional houses to be selected for small and medium repairs. The municipality Obrenovac is to send the list for selection during this week. 

	Obrenovac
	Finalization of the procurement items with the hotel Obrenovac done. Procurement procedure has started upon confirmation from the municipalities. Living condition will be improved before the Winter starts. Procurement for Lazarevac in plan as soon as they resolve property issues regarding the temporary shelter.
	Temporary shelters’ living conditions improved before the winter. 


Date of Update: 6 November 2014
Implementing Partner: UNOPS

	MUNICIPALITY
	DESCRIPTION OF ACTION WITH OUTPUT AND STAGE OF COMPLETION AND TENTATIVE PLAN FOR THE NEXT WEEK
	EXPECTED OUTCOME FOR END BENEFICIARIES INCLUDING THE END TIMEFRAME** 

	Obrenovac
	The first phase of the reconstruction works on the Technical School in Obrenovac is successfully completed. It included plastering, flooring, joinery, painting and mechanical works in classrooms on the lower level of the school. This works were funded with 54,547 Euros through EU Assistance for Flood Relief in Serbia Programme and helped restore learning conditions for over 900 students. The second phase of the reconstruction will include administrative premises, and it can start upon completion of the Rehabilitation Design and obtaining construction permit. These works are estimated to over 200,000 Euros.
	

	Obrenovac
	The construction of six private houses in Obrenovac is well underway and four are already under the roof construction. The completion of the works is expected by the end of December 2014-January 2015.
	


Date of Update: 13 November 2014
Implementing Partner: FAO
	MUNICIPALITY
	DESCRIPTION OF ACTION WITH OUTPUT AND STAGE OF COMPLETION AND TENTATIVE PLAN FOR THE NEXT WEEK
	EXPECTED OUTCOME FOR END BENEFICIARIES INCLUDING THE END TIMEFRAME** 

	All 24 municipalities
	Distribution of cherry and sour cherry seedlings is completed in period 12-14 November 2014. In total 91 beneficiary received 27,300 cherry seedlings, 300 seedlings per family. As for sour cherries, total of 64 agriculture producers received 19,200 seedlings, 300 sour cherry seedlings per producer.  
	During November all agriculture producers will complete planting of cherries and sour cherries. 

	Bajina Basta, Cacak, Kragujevac, Kraljevo,  Ljubovija, Smederevska Palanka, Svilajnac, Trstenik, Valjevo, Velika Plana  
	Plum seedlings are distributed in these 10 municipalities in period 10-14 November. During this week 139 farming families in these municipalities received 300 plum seedlings each, total quantity of 41,700 seedlings distributed.     
	Next week plum seedlings distribution continues to remaining 9 municipalities, plum seedling distribution will be completed by Wednesday, 19 November.  

	Obrenovac
	Ms Milanka Davidovic, Assistant Minister of Agriculture, joined FAO team in Obrenovac municipality on 12 November and monitored cherry and sour cherry distribution.   
	Agriculture Extension service is  invited to join FAO team during seedlings distribution, this kind of support of the FAO will enable Extension Service to provide better and immediate service to producers      

	All 24 municipalities 
	In order to maximize the benefits of fruit tree seedlings and make sure that seedlings provided are of the high quality and meet the required technical standards as per Serbian legislation on fruit seedlings quality, FAO engaged three national Fruit Tree Seedlings experts to monitor the quality during delivery as well as provide required technical training and support to the beneficiary farmers. During week 10-14 November 13, 2014, Fruit Seedlings Experts monitored all loading and deliveries of plum, cherry and sour cherry seedlings.  
	In addition to monitoring quality of seedlings delivered, Fruit Seedlings’ Experts are, during distribution of seedlings, providing on-the-spot training for fruit growers, advising them how to store and plant fruit trees. This kind of support is very well received and appreciated by beneficiaries and it will continue    throughout fruit seedlings’ distribution (end of November)
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